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Mission Statement
Our mission at Trimmier Elementary School is to ensure that all students are ready for the world which awaits them. Our goal is to provide for
the needs of each child, so that each one grows socially, emotionally, physically and academically. When students leave Trimmier, they will
be well prepared for the next chapter in their educational career.

Vision
If We Believe It We Can Achieve It.
As a family, the Trimmier Staff consistently supports each other by
being respectful toward students and staff,
modeling professionalism,
being responsible for all of our students,
holding high standards for ourselves, peers, and students,
providing a safe, positive, caring environment that empowers and inspires success.

Value Statement
The values of Trimmier are aligned with the district's values which are:
Teamwork
Quality
Integrity
Caring
Attitude
Maximum Effort
Innovation
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Comprehensive Needs Assessment
Demographics
Demographics Summary

Trimmier Elementary opened in the fall of 1998. We celebrate diversity and successes within our Trimmier family. We are not a neighborhood
school due to students being bused from other neighborhoods. Trimmier is one of four bilingual campuses. Trimmier has had the bilingual
program for 5 years. We have ten different campuses which feed into our bilingual program. Our bilingual program continues to grow.
Approximately 55% of our student population is served in the bilingual program.
Our enrollment for the 2019-20 school year is projected at 803 students. In 2018-19, we had 867 students enrolled. Trimmier serves a
diversified student population with: 22% Black, 2% Asian, 10% White, 1% Pacific Islander, 62% Hispanic, and 0.72% Native American. 100%
of our student population will receive free breakfast and lunch this school year due to our participation in the Community Eligibility Program.
Our special education population, which is 18.74%, includes students in a PPCD 3 year old class, a PPCD four year old class, a PPCD
four/five year old class and students receiving inclusion and resource services. Trimmier has 1% of the student population as GT, 9% 504,
5% dyslexia, 71% at-risk, 3% homeless, and 54% LEP. We meet the needs of these students though our GT program, SPED classes,
bilingual classes, ELL inclusion services and HARP program. In addition, 17% are military family members, and 2% have a civilian parent
working on post. We will continue to have a high percentage of bused students once again this year. The student alpha listing by school and
grade report states that at this time we have 649 students riding buses to Trimmier.
The mobility rate for Trimmier is 24.5% due to military moves and low social-economic moves among our families. The impact from the
hurricane in Puerto Rico has sent many students to our campus. We qualify as a Title I campus because we serve a student population with
78% economically disadvantaged.
Trimmier Elementary serves a diverse population which brings a richness of background and experiences to the learning environment.
Over 15 home languages are indicated on our home language surveys, which totals 470 students who come from homes where a second
language is spoken other than English; Bambara (Bamanakan) (1) French (5) German (2) Gujarati (1) Haitian-Creole (1) Nepali (3) Palauan
(1) Pilipino (3) Polish (1) Romanian (1) Samoan (2) Spanish (443) Urdu (2) Vietnamese (4). Spanish is the language supported by the
bilingual program.
The teachers at Trimmier Elementary have a wide range of experience. Of the 61 teachers, we have one brand-new teacher and 4 positions
to hire for at this time. Eighteen teachers have 1-5 years of experience. Twelve teachers have 6-10 years of experience. Twenty-one teachers
have 11-20 years of experience and 5 teachers have 25+ years of experience. We have 7 male teachers. Trimmier also has 30 highlyqualified educational aides to support instruction.
Trimmier Elementary implements a variety of activities to ensure that our partnership with parents and the community are strong. Although
we do not have a PTA or a PTO, our parent liaison works with our staff to plan weekly and monthly family and community involvement
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activities. Next year we plan to focus on the communication for events and activities in a timely manner. Our parent liaison will need to
continue to reach out to bilingual and non-bilingual parents. Through SBDM, Trimmier facilitates, encourages and considers input from
stakeholders
Our Adopt-A-Unit was not active for the 2018-2019 school year. The community is involved and donates things such as ipads, bikes and
popcorn to the school.
We have several new teachers and teachers with less that 5 years of teaching experience. We find that some teachers lack pedagogical
knowledge of balanced literacy, the implementation of reading and writing workshop models, the new math standards and science TEKS. As
we learn together in PLCs teachers lack implementation knowledge and struggle with transferring professional development into practice.
This was evident in walk-throughs, PLCs and individual teacher dialogues with administrators. We also found that some teachers had
difficulties analyzing standards and planning integrated lessons. This was caused by having limited time to plan as a team. More time will be
provided for teachers to analyze and plan lessons during PLCs, grade level planning time during the day and after school.
We are a bilingual campus with bilingual classes at every grade level. Grade levels are assigned classrooms in their grade level cluster.
However, all staff members do not feel connected with each other outside of the grade level. Our campus layout is single floored, in an "H"
design. Staff members do not know other staff members on the other side of the building and monolingual teachers do not feel connected
with bilingual teachers and vice versa beyond the two weeks of professional development.
Based on the state accountability report card, Trimmier is acceptable in academic standing.
Trimmier received fourty-eight SPED referrals for the 2018-19 school year. Fourteen of those referrals were DNQ for a DNQ rate of 29.16%.
Six of the fourteen DNQs were parent referrals, five were campus, and two were out of state transfers requiring evaluations. We currently
have eleven evaluations/ARDs due by the beginning of the school year.
The attendance rate for the 2018-19 school year was 95%.
Trimmier had 205 discipline referrals for the 2018-19 school year. This is a decrease of 10 referrals from the 2017-18 school year. Last year
there were 215 incidents with a smaller population and 45 total repeat offenders. By comparison this year we have a smaller population with
205 incidents and 39 repeat offenders. There was a total decline of 4.7%.
Class size is an average of 1:22. Our bilingual class sizes continue to increase throughout the year.
In addition to participating in the required number of minutes for physical activities through our physical education department, we have built
in a daily 15 minutes recess for all grade levels into the master schedule.

Demographics Strengths

Trimmier Elementary is a bilingual campus. To match the diverse population of our students, we have a diverse staff.
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Trimmier continues to decrease the number of office referrals each year. We had a decrease of 2.5%.
We have great parental support. On average, we have over 250 parents attend our monthly family events. This equates to approximately
36% of our parents in attendance at each event.
Trimmier had no non-compliance events with assessments or ARDs.

Problem Statements Identifying Demographics Needs
Problem Statement 2 (Prioritized): Our attendance rate in 2019-2020 remained at 95%. Root Cause: Lack of communication between teachers and the attendance secretary
and admin. There has also been a lack of follow through with the attendance policy as outlined in the student/parent handbook.
Problem Statement 3 (Prioritized): Based on the sign in sheets, 36% of parents attended our monthly family and community events. Root Cause: Various methods of
communication to parents was not given out in a timely and effective manner.
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Student Learning
Student Learning Summary

Accountability Report
Overall Score Grade
Student Achievement
STAAR Performance
College, Career & Military Readiness
Graduation Rate
School Progress
Academic Growth
Relative Performance
Closing the Gaps

District
86/B
81
76
92
70
89
70
90 (Eco. Dis. 61.6%
80

Trimmier
78/C
70
70
--79
79
74 (Eco. Dis. 78.0%)
76

An analysis of student achievement by content area and grade indicates that overall student achievement at the Approaches level is below
the district average in reading, writing, and math. Student achievement was above the district in the area of fifth grade science.
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Trimmier Elementary works hard to meet our district's mission of teaching so that all students learn to their maximum potential; therefore, we
want to increase the number of students who reach the Master level of achievement. Masters performance in each content area are listed
below.

Trimmier Trimmier District
District
Trimmier
District District
Spanish
Spanish
Spanish
Assessments Approaches Masters Approaches Masters Approaches Masters Spanish Masters
STAAR

Trimmier

3rd Grade
Reading

64%

21%

53%

6%

74%

24%

54%

9%

3rd Grade
Math

72%

18%

47%

3%

80%

23%

55%

5%

4th Grade
Reading

63%

14%

58%

7%

72%

16%

48%

5%

4th Grade
Writing

55%

4%

51%

0%

59%

6%

45%

0%

4th Grade
Math

58%

26%

40%

7%

81%

25%

43%

5%

5th Grade
Reading

80%

0%

83%

13%

85%

1%

78%

11%

5th Grade
Math

88%

0%

81%

13%

89%

29%

55%

2%

5th Grade
Science

71%

21%

46%

8%

65%

14%

44%

2%

Upon closer examination, the special education student group achieved at lower levels than other student groups across all grade levels and
core subject areas. Reading, writing, math and science achievement for all student groups is a point of concern. The ESL student groups
achieved at higher levels in 5th grade math, reading and science. However, a look at individual results revealed that 28% of EL students did
not meet the minimum standard on their respective STAAR assessments.
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Sub-Groups

3rd
Grade
Math

3rd
Grade
Reading

4th
Grade
Math

4th
Grade
Reading

4th
Grade
Writing

5th
Grade
Math

5th
Grade
Reading

5th
Grade
Science

Male

73%

67%

59%

66%

56%

86%

77%

63%

Female

70%

61%

57%

61%

54%

93%

98 %

79%

Hispanic

68%

61%

60%

64%

56%

88%

90%

65%

African
American

75%

80%

41%

48%

45%

93%

80%

79%

White

86%

86%

83%

92%

67%

100%

89%

100%

Economical
Disadvantage

66%

61%

54%

61%

51%

90%

86%

69%

LEP

63%

58%

55%

66%

52%

86%

90%

61%

ESL

64%

64%

63%

63%

38%

100%

100%

88%

Special
Education

30%

36%

36%

27%

23%

67%

62%

32%

At-Risk

60%

53%

50%

59%

47%

87%

84%

64%
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The Spanish STARR resultslts are below:

3rd
Sub-Groups Grade
Math

3rd
Grade
Reading

4th
Grade
Math

4th
Grade
Reading

4th
Grade
Writing

5th
Grade
Math

5th
Grade
Reading

5th
Grade
Science

Male

57%

64%

32%

70%

40%

64%

86%

43%

Female

40%

45%

46%

48%

60%

79%

86%

50%

Hispanic

47%

53%

38%

57%

52%

69%

88%

42%

Economical
Disadvantage

45%

52%

35%

50%

50%

76%

90%

43%

LEP

47%

53%

40%

58%

51%

78%

86%

46%

Special
Education

27%

27%

43%

29%

29%

56%

89%

20%

At-Risk

47%

32%

40%

58%

51%

71%

86%

46%

The strength is in the area of fifth grade math. Continued focus on grades three through five in the areas of math, reading and science
across sub-groups, special education and at-risk students. A focus on bilingual reading for grades 3 and 5.
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The table below summarizes the TELPAS results for the Spring of 2019 for students identified as Limited English Proficient.
TELPAS Results 2019
Yearly
Progress in
Composite
Composite
Score in
Average
Percent of
Score
Students
Progressing
One Level

TELPAS
Composite
Rating

Beginning

Intermediate Advanced

Yearly
Progress in
Composite
Score in
Percent of
Students
Progressing
Two Levels

Yearly
Yearly
Progress in Progress in
Composite Composite
Score in
Score in
Percent of
Percent of
Students
Students
Progressing Progressing
Three
at Least One
Levels
Level

Advanced
High

KG (73
students)

64

26

7

3

1.4

First (78
students)

50

40

3

8

1.6

35

0

0

35

Second
(76
students)

14

58

26

1

2.1

42

6

0

48

Third
(62
students)

8

40

42

10

2.5

41

2

0

43

Fourth
(84
students)

9

43

28

21

2.6

34

1

0

35

Fifth (69
students)

10

33

30

27

2.7

41

0

0

41
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The table below shows math and literacy achievement data for prekindergarten and bilingual students kindergarten through 2nd grade over
the past year.

2018-19 School Year
Assessments Letters
Pre-K

83%

Phonic

Vocabulary

Math

Awareness

48%

59%

85%

Letters
Phonological
Reading
Word
and Comprehension
Dictation
Awareness Recognition
Accuracy
Sounds
K Tejas Lee

81%

45%

69%

83%

N/A

N/A

1st Grade
Tejas Lee

N/A

52%

80%

91%

67%

93%

2nd Grade
Tejas Lee

N/A

44%

N/A

91%

7%

94%

The following information shows the end of year MAP Growth Summary Report for 2018-2019.
Grade Level
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Reading

Math

Kindergarten

48%

60%

1st Grade

55%

69%

2nd Grade

59%

45%

3rd Grade

34%

40%

4th Grade

45%

44%

5th Grade

48%

52%
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The following information shows the end of year MAP Growth Summary Report for 2017-18.

Grade Level

Reading

Math

Kindergarten

54%

58%

1st Grade

68%

62%

2nd Grade

52%

68%

3rd Grade

68%

77%

4th Grade

74%

85%

5th Grade

76%

80%

The overall average of the MAP growth summary in reading decreased from 65% to 48% and the overall growth in math decreased from 72%
to 52% for 2018-19 school year. Overall 52% of students did not make a years worth of growth according to the MAP Reading scores. The
information above also reveals 48% of students did not make a years growth according to the MAP Math scores.
Trimmier Elementary has a rich history of student achievement, which we want to continue in the new assessment and accountability system.
1999-2000 Recognized Status
2001-2002 Recognized Status
2004-2005 Recognized Status
Gold Performance Acknowledgments: Commended on Science and Comparable Improvement in Mathematics
2006-2007 Gold Performance Acknowledgment: Commended on Reading/ELA
2007-2008 Recognized Status
Gold Performance Acknowledgement: Commended on Science
2008-2009 Recognized Status
2009-2010 Recognized Status
2010-2011 Academically Acceptable
2011-2012 Academically Acceptable: Met Annual Yearly Progress
2012-2013 Met Standard
2012-2013 Distinction Designation in Academic Achievement in Math & Top 25% Student Progress
2013-2014 Met Standard
2014-2015 Met Standard: Distinction Designation in Science
2015-2016 Met Standard: Distinction of Top 25% Closing the Gap
2016-2017 Met Standard: Distinction Designation in Science
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2017-2018 Met Standard
2018-2019 Met Standard
Trimmier Elementary School uses the district curriculum, which is tightly aligned to the state standards and 21st century learning skills. The
OWL curriculum is used for pre-kindergarten. The TEKS Resource System curriculum is used for grades kindergarten through fifth grade.
Curriculum lessons are written in lesson plans each week as a guide for what is to be taught. Lesson plans are aligned with the TEKS-TRS
Year at a Glance document.
In addition to our goal of providing expert classroom instruction for all students, interventions provide strategic differentiated instruction for
identified students. An hour long intervention time is set aside every day for students of all levels. Using aggregated assessment data,
students are put into flexible groups with students achieving at similar levels in the areas of math or reading for intense academic intervention.
If a student continues to struggle despite the more individualized instructional delivery and suggestions and feedback given by their grade
level, a teacher will bring a student to a Response to Intervention (RTI) committee meeting for further suggestions and targeted goals. The
students are then progress monitored weekly to determine their progress and provide information on the effectiveness of the instruction and
modify if necessary.
Students are formally assessed three times a year using district-adopted assessments to track their progress in the areas of math and
reading. These assessments are administered in September, January and May. Pre-K students are assessed on their early literacy and early
math development using the CIRCLE assessment. Kindergarten through 5 th grade teachers use the Measures of Academic Progress (MAP),
a computer based adaptive assessment, to identify and track their students’ reading and math development. This assessment also tracks
growth both during the year and from grade to grade. The Fountas and Pinnell Benchmark assessment is also used in Kindergarten through 5
th grade to determine reading levels for planning instruction. Students are also assessed using the district curriculum unit assessments each
nine weeks.
All of the assessment programs mentioned above provide immediate data for effective instruction. The MAP assessment is correlated directly
to our TEKS and identifies students’ strengths and weaknesses. The teachers are able to use the aggregated reports to identify patterns and
address deficits in the curriculum as well as plan for individual, group and class activities based on the students’ performance and progress.

The Texas Education Agency (TEA) works to improve outcomes for all public school students in the state by providing leadership, guidance, and support to
school systems, working towards the vision that every child in Texas is an independent thinker who graduates as an engaged, productive citizen prepared
for success in college, a career, or the military. The Effective Schools Framework (ESF) is a tool created by the TEA to assist campuses not meeting the
state accountability standard in one or more Domain. The ESF Targeted Improvement Plan process assists campus leadership by providing a clear vision for
what schools across the state do to ensure an excellent education for all Texas students. The ESF provides the basis for school diagnostics and for aligning
resources and support to the needs of each school (see addendum).
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As a result of COVID-19, KISD closed all campuses and district offices for the final nine-week grading period of the 19-20 school year. To support
students through this time, District Leadership and the Curriculum and Instruction Department developed procedures, processes, and platforms to provide
students with continued learning opportunities from home, particularly in the areas of math and reading. All continued learning was monitored and
supported by our classroom teachers. Approximately 60% of our students regularly participated in distance learning. There is a need to address the gaps in
learning and the social-emotional impact stemming from the extended school closure.

Student Learning Strengths

Student achievement is the focus of all our work at Trimmier Elementary. The following areas are identified as strengths in student
achievement:
Reading Accuracy for 1st grade bilingual students is 93%.
Reading Accuracy for 2nd grade bilingual students is 94%.
Word Recognition for 1st & 2nd grade bilingual students is 91%.
5th Grade Math is 88%.
5th Grade Reading is 80%

Problem Statements Identifying Student Learning Needs
Problem Statement 1 (Prioritized): 52% of the students did not make a years growth according to the MAP reading assessment. Root Cause: Student motivation and teacher
monitoring may affect assessment results. The assessment is only offered in English which impacts the scores of LEP students. Limited implementation of the balance literacy
program and tool-kit lessons do not allow for instructions to reach the required rigor and complexity for students to succeed at higher levels.
Problem Statement 2 (Prioritized): 48% of the students did not make a years growth according to the MAP math assessment. Root Cause: Teachers are not incorporating
guided math in their daily instruction.
Problem Statement 3 (Prioritized): 29% of the students did not meet the minimum required standard on the science STAAR test. Root Cause: Science is not a consistent focus
for all grade levels and there is not accountability for teachers PreK-4.
Problem Statement 4 (Prioritized): In 18-19, the percentage of students who scored Approaching Grade Level on the STAAR writing test was 55% and 51% on STAAR
Spanish. Root Cause: Empowering Writer's has not been implemented with fidelity in grades K-5 and conventions were not taught in depth in grades K-5.
Problem Statement 5 (Prioritized): Greater than 40% of the bilingual students did not meet minimum expectation for comprehension according to Tejas Lee. Root Cause:
There is limited implementation of the balanced literacy framework in the primary classrooms.
Problem Statement 6 (Prioritized): 28% of EL students did not meet minimum standard on their respective STAAR assessment. Root Cause: Lack of consistent and explicit
instruction during the school day.
Problem Statement 7 (Prioritized): In 18-19, the percentage of students who progressed at least one proficiency level according to TELPAS was 39%. Root Cause: Students
do not have a strong foundation in their home language before being switched to English in addition to the lack of explicit vocabulary instruction.
Problem Statement 8 (Prioritized): All students have experienced gaps in learning as a result of COVID 19 and the extend school closure.
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School Processes & Programs
School Processes & Programs Summary

As a school-wide Title 1 campus, 100% of our faculty and staff meet state certification requirements. In addition to Title 1 funds, we also
receive State Compensatory Education funds. Title I funds are used to fund four intervention aides to provide academic support for our
students and teachers. State Compensatory Education funds are used to fund three instructional aides to support students and teachers
during the intervention process.
Trimmier recruited 5 teachers for the 2020-2021. Three bilingual teachers were added due to campus growth. We had one teacher retire this
year and two teachers choose to take a year off to spend time with their family. Three teachers transferred to middle school and four bilingual
teachers transferred to campus closer to their home. We currently have three bilingual teacher vacancies..
Our leadership team includes the principal, two assistant principals, one campus facilitator, two CISs, two counselors, a technologist and
a librarian.

As a result of COVID-19, KISD closed all campuses and district offices for the final nine-week grading period of the 19-20 school year. To support students through this time,
District Leadership and the Curriculum and Instruction Department developed procedures, processes, and platforms to provide students with continued learning opportunities
from home, particularly in the areas of math and reading. All continued learning was monitored and supported by our classroom teachers. Approximately 60 % of our students
regularly participated in distance learning. There is a need to address the gaps in learning and the social-emotional impact stemming from the extended school closure.

Trimmier has a strong mentoring program for teachers new to the profession. They are supported by a campus mentor, administrators, and
CIS staff, and district personnel. The CIS staff meet with the new teachers once a month to provide support and do a "pulse check" to see
how they are coming along. We also provide support for teachers who are new to Trimmier and those who have teaching experience but are
new to the district. These teachers are assigned a "buddy" to help guide them through the "KISD and Trimmier Way".
Teachers are given support to learn and grow. They are given opportunities to observe other teachers, attend professional development
sessions in the area(s) of needed growth, and to read/research strategies that work in the classroom.
Professional development is provided for all teachers and instructional aides. This year, professional development opportunities were
provided during the beginning of the year and early-out days. Teachers also participated in professional learning communities during the
school day every two weeks. Other professional development opportunities were available after school and outside of the school
district. Professional development is planned based on individual teacher needs as well as campus and student need. Staff is required to
share their learning with others during grade level meetings, in-services, PLCs, and after-school meetings. There is also an expectation that
Trimmier Elementary School
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the new learning is implemented and measured for success.
Trimmier will continue to provide teachers with professional development on strategic lesson design. Teachers in grades pre-kindergarten
through fifth will be given one strategic planning day per semester for "instruction under construction" to support planning and expert delivery
of instruction. Professional development will also be provided to align with the district's problem of practice focusing on the framework for the
Gradual Release of Responsibility Model, New Generation Balanced Literacy and Co-teaching. Teachers will continue to focus on grade
level standards to support the planning of lessons.
Professional development highlighted in our campus momentum plan:
Better Learning through Structured Teaching (Fisher & Frey)
Developing Assessment Capable Visible Learners (Frey, Hattie & Fisher)
Reading Strategies Book (Serravallo)
Co-Teaching- A How-To Guide: Guidelines for Co-Teaching in Texas
Restorative Discipline
Who's Doing the Work (Burkins & Yaris)
Patterns & Powers (Jeff Anderson)
All campus goals are aligned with the district goals. Campus strategies support campus and district goals and objectives.
Professional learning communities provide the structure for job-embedded professional development and collaboration. The PLCs are reorganized by grade levels and departments. to ensure the 3 Essentials are addressed. During PLCs, teachers and leaders will learn and
discuss: (1) Implementing standards-based aligned instruction. (2) Monitpr and coahing the implementation through the GRR model. (3) Will
monitor progress and students will monitor their own progress. Teachers will look at data trends and allow the student data to drive their
instruction. Teachers view data from common assessments and district assessments. Teachers track and monitor student progress every
week. Teachers will also conduct protocols in looking at student work, looking at the curriculum and planning lessons together.
The context and organization of Trimmier Elementary School is defined by our commitment to our students and their academic success. The
daily schedule plays a big role in the efficiency of the organization and the protection of instructional time. We want to ensure we protect
instructional time by reducing the number of classroom interruptions. Examples: interruptions by visitors, staff members, intercom
announcements.
Trimmier operates on a master schedule that is created around the co-teaching schedule for the next school year. The schedule maximizes
the amount of time spent on instruction for all core subject areas. Music, PE, intervention time, lunch, ST Math and PLCs are built into the
master schedule. Teachers are tasked to schedule ST Math, computer lab, science lab, and library time into their schedule to support the
core subject areas. The maximum amount of instructional time is spent on language arts and math. Teachers' schedules contain the
following amounts of instructional time: Language arts with social studies integrated is 3 hours, math is 1.5 hours, and science is 30/45
minutes.
The master schedule also has an hour block for intervention support for students in grades 1-5. Systematic and explicit instruction is not
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provided among all teachers during interventions for all students at all levels. Teachers need additional professional development and build
their capacity to carry out intervention plans for students. Some teachers do not use the available resources to provide intense instructions for
all students. Teachers will have an opportunity to become familiar with all resources in the classroom as well as through our campus
libraries.
The following committees provide shared leadership responsibilities among the faculty and staff of Trimmier:
Site-Based Decision Making Committee: The SBDM Committee includes one parent, one business member, teachers, and support
staff. Trimmier is in search of a community member who can support SBDM as a community member. This committee makes decisions
for increasing student achievement in the core subject areas. Other areas of focus are budget, staffing, curriculum, staff development
needs, and school organization. SBDM meetings are on every third or fourth Tuesday of the month.
Campus Advocacy Committee: The Advocacy Committee is an elected committee which meets once a month. Questions concerning
district, campus, students, and staff are submitted for discussion and sent to the district level DEAC, if necessary.
Campus Student Conduct Committee: This committee consists of staff members who have volunteered to serve. The committee meets
once a month. Committee members view and track student office referrals as well as the discipline process. Brainstorming sessions
are focused on reducing the number of office referrals each nine weeks.
Safety Committee: The members on this committee are also volunteers who meet once a month to discuss campus safety and safety
procedures. They also discuss suggestions given for improvement in campus drills and other safety issues.
Title I Parent Involvement Committee: This committee includes parent and community members. This committee reviews the Parent
Involvement Policy and the Home/School Compact.
Hospitality Committee: This committee includes representatives from each department/grade level of the school. The committee collects
funds and plans for staff activities to promote the morale of the staff.
Teacher Cadre: This committee of campus teacher leaders will look over all school data and make suggestions for improvement.
Teachers will be involved in book studies and article studies and take the learning back to their grade levels. Teachers will also be
involved in providing professional development to the rest of the staff.
Additional committees are created for special planning of events such as Hispanic Heritage Month, United Way Campaign activities, and
Talent Show.
Decisions are made according to student needs based on a variety of data such as attendance, assessment, and discipline. However, the
decisions made are approved by the principal.
Trimmier will continue to support our gifted and talented students by giving them opportunities to complete a Texas Performance Standards
Project within the GT program. Trimmier had approximately 15 students who were recommended and tested for the GT program. Three of
the fifteen students who were tested qualified for the GT program.
Pre-K students attend a full day program except for the PPCD 3 yr.old class. They attend half day sessions. Our Pre-K students struggle with
routines and procedures in addition to academics. Some students have never been in an educational setting before. Therefore, there is a
lack of exposure in social settings and getting used to structure within a classroom. Students have a difficult time following rules and
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expectations. Evidence is shown through office referrals and frequent visits to classrooms by administrators.

School Processes & Programs Strengths

The stability and tenure of our staff is a definite strength.
We have had success in growing our instructional aides to become teachers at Trimmier. They are already familiar with our staff and
students and how we operate at Trimmier.
All teachers and instructional aides are highly qualified and meet the standard for a Title I campus
Trimmier participates in shared decision making through the Campus Site-Based Committee.
Several planning committees are in place throughout the year for planning specific events.
Teachers are invited to sit on interviews and participate in the hiring process.
The strengths of the curriculum, instruction, and assessment at Trimmier Elementary are the following:
Teachers are given time to plan lessons from the curriculum. Teachers plan after school one day a week as a grade level team.
Their instruction is aligned to TEKS Resource System.
Teachers use common assessments as well as the end of unit assessments and district assessments.
Teachers are given time during grade level meetings and PLCs to go over assessment data and plan for next steps to improve student
achievement.

Problem Statements Identifying School Processes & Programs Needs
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Problem Statement 1 (Prioritized): Based on walkthroughs and formal observations, systematic and explicit instruction is not provided consistently among all teachers during
interventions for all students at all levels (with a focus on SPED, ELL, and RTI students). Root Cause: Some teachers do not use the resources available to provide intense
instruction for all students.
Problem Statement 2 (Prioritized): The social-emotional well being of staff, students, and families has been negatively impacted as a result of COVID 19 and extended periods
of social distancing.
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Perceptions
Perceptions Summary
Trimmier Elementary is defined by our student-centered and family-oriented philosophy. The strengths of Trimmier's culture and climate all tie to our focus on students and our
appreciation of the faculty and staff. Trimmier has a family style atmosphere. We maintain this through the following:
Trimmier has a Hospitality Committee which provides pizza to those members who were ill and hospitalized overnight once they are released to come home. A card and a plant
are given to staff members for bereavement of immediate family members when they return. The committee organizes farewell potlucks for staff members who are leaving
Trimmier. Small tokens are purchased throughout the year for recognition and morale building. Cupcakes are given out at monthly faculty meetings to celebrate birthdays. The
committee also plans retirement receptions and the staff holiday party.
The number of office referrals for discipline has decreased over the last year from 237 in 2017-18 to 205 for 2018-19 and 199 in 2019-2020. We have a campus-wide discipline
management plan. The plan is posted in the hallways, classrooms, and cafeteria. The three basic rules/expectations are: Be Respectful, Be Responsible, Be Safe. Students are
disciplined in a positive way in order to change negative behavior and assist students in making good choices. We incorporate strategies from Teaching with Love and Logic.
We also utilize the Boys' Town Social Skills and highlight one skill each week. More counseling guidance lessons need to be incorporated to address discipline issues.
Counselors need to be readily available in assisting students in specific situations when they actually occur.
Most of our discipline concerns have been classroom disruptions, defiance, insubordination, and persistent misconduct . We solicit the help of our counselors to teach classroom
guidance lessons to address these issues. Trimmier assigned two students to DAEP for the 2018-19 school year.
Each year the teachers and students engage in a survey to measure if we are being successful or making a difference in the way we teach and students learn. When surveyed in
2018-2019, 20% of teachers and 29% of students did not believe that technology in the classroom enhanced learning.
The counselors include character traits in her comprehensive guidance program such as Respect, Self-Control, Responsibility, Empathy, Teamwork, Problem Solving, Integrity,
Perseverance and Honesty. Students are recognized each month for exhibiting the trait for the month with a special lunch time with the counselors.
A Climate Survey was conducted. The survey showed that 77% of staff members agreed that adults who work in this school work well together. 85% agreed that they work with
people that treat them with respect. 83% of the staff agreed that they are proud to tell others that that work at Trimmier. 63% reported that they feel recognized for a job well done.
74% agreed that the staff of Trimmier respects and embraces diversity. 82% agreed that the admin backs them up when they need. Overall, 64% of the staff members feel positive
about the work environment of Trimmier.
We will look at other ways to promote respect for diversity, such as building relationships with students and their families throughout the year. Carving a time during the day for
students participate in morning meetings and establishing a meaningful time for Pride Time on Fridays for students who have worked hard during the week.
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We are a diverse campus and celebrate all cultures represented by our student and staff population. The multicultural months we celebrate are:
August - Children and Families: Welcome Back to School
September - Patriotic Month - Our Adopt-a-School Unit
October - Hispanic Heritage Month
November - American Indian Heritage Month
December - Christmas Around the World
January - Asian Heritage Month
February - Black History Month
March - Irish/Northern European Heritage Month
April - Middle Eastern Heritage Month
May - Pacific Islander Heritage Month
June - Academic celebrations for all students and staff
To show appreciation for Trimmier family members specific groups are recognized by the staff each month. The following is the recognition schedule:
September: Custodians
October: Principal & Assistant Principals
November: Campus Instructional Specialists and Technologist
December: Librarian & Crossing Guards
January: Diagnostician, Speech Therapist
February: Counselors and Parent Liaison
March: Volunteers
April: Secretaries
May: Teachers, Aides, Nurse, & Food Services

Perceptions Strengths
Trimmier welcomes visitors and encourages parents to be involved in their child's education. Families are informed and encouraged to attend family events, both during the school
day and in the evenings.

Problem Statements Identifying Perceptions Needs
Problem Statement 1 (Prioritized): According to the BrightBytes survey , in 2018-2019 20% of teachers and 29% of students did not believe that technology in the classroom
can enhance learning. Root Cause: Teachers lack their own personal technology skills. Teachers struggle with time constraints in the classroom.
Problem Statement 2 (Prioritized): Trimmier had 199 office referrals for the 2019-2020 school year, the incidents of office referrals are at a high number and does not include
the the last 9 weeks due to COVID closure. Root Cause: Counselors are not always avaliable to assist students when situations are actually occuring. Teachers do not undertsand
what is referral worthy and what can be addressed in the classroom.
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Problem Statement 3 (Prioritized): Based on the Trimmier Staff Climate Survey, 36% of staff members disagree that overall they work in a positive work environment. Root
Cause: Staff members do not feel like they are recognized for a job well done. Staff recognition needs to be more consistent and done in a timely manner.
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Priority Problem Statements
Problem Statement 1: Based on the sign in sheets, 36% of parents attended our monthly family and community events.
Root Cause 1: Various methods of communication to parents was not given out in a timely and effective manner.
Problem Statement 1 Areas: Demographics
Problem Statement 2: 52% of the students did not make a years growth according to the MAP reading assessment.
Root Cause 2: Student motivation and teacher monitoring may affect assessment results. The assessment is only offered in English which impacts the scores of LEP students.
Limited implementation of the balance literacy program and tool-kit lessons do not allow for instructions to reach the required rigor and complexity for students to succeed at
higher levels.
Problem Statement 2 Areas: Student Learning
Problem Statement 3: 48% of the students did not make a years growth according to the MAP math assessment.
Root Cause 3: Teachers are not incorporating guided math in their daily instruction.
Problem Statement 3 Areas: Student Learning
Problem Statement 4: 29% of the students did not meet the minimum required standard on the science STAAR test.
Root Cause 4: Science is not a consistent focus for all grade levels and there is not accountability for teachers PreK-4.
Problem Statement 4 Areas: Student Learning
Problem Statement 5: In 18-19, the percentage of students who scored Approaching Grade Level on the STAAR writing test was 55% and 51% on STAAR Spanish.
Root Cause 5: Empowering Writer's has not been implemented with fidelity in grades K-5 and conventions were not taught in depth in grades K-5.
Problem Statement 5 Areas: Student Learning
Problem Statement 6: Greater than 40% of the bilingual students did not meet minimum expectation for comprehension according to Tejas Lee.
Root Cause 6: There is limited implementation of the balanced literacy framework in the primary classrooms.
Problem Statement 6 Areas: Student Learning
Problem Statement 7: 28% of EL students did not meet minimum standard on their respective STAAR assessment.
Root Cause 7: Lack of consistent and explicit instruction during the school day.
Problem Statement 7 Areas: Student Learning
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Problem Statement 8: Based on walkthroughs and formal observations, systematic and explicit instruction is not provided consistently among all teachers during interventions
for all students at all levels (with a focus on SPED, ELL, and RTI students).
Root Cause 8: Some teachers do not use the resources available to provide intense instruction for all students.
Problem Statement 8 Areas: School Processes & Programs
Problem Statement 9: Trimmier had 199 office referrals for the 2019-2020 school year, the incidents of office referrals are at a high number and does not include the the last 9
weeks due to COVID closure.
Root Cause 9: Counselors are not always avaliable to assist students when situations are actually occuring. Teachers do not undertsand what is referral worthy and what can be
addressed in the classroom.
Problem Statement 9 Areas: Perceptions
Problem Statement 10: Based on the Trimmier Staff Climate Survey, 36% of staff members disagree that overall they work in a positive work environment.
Root Cause 10: Staff members do not feel like they are recognized for a job well done. Staff recognition needs to be more consistent and done in a timely manner.
Problem Statement 10 Areas: Perceptions
Problem Statement 11: According to the BrightBytes survey , in 2018-2019 20% of teachers and 29% of students did not believe that technology in the classroom can enhance
learning.
Root Cause 11: Teachers lack their own personal technology skills. Teachers struggle with time constraints in the classroom.
Problem Statement 11 Areas: Perceptions
Problem Statement 12: In 18-19, the percentage of students who progressed at least one proficiency level according to TELPAS was 39%.
Root Cause 12: Students do not have a strong foundation in their home language before being switched to English in addition to the lack of explicit vocabulary instruction.
Problem Statement 12 Areas: Student Learning
Problem Statement 13: Our attendance rate in 2019-2020 remained at 95%.
Root Cause 13: Lack of communication between teachers and the attendance secretary and admin. There has also been a lack of follow through with the attendance policy as
outlined in the student/parent handbook.
Problem Statement 13 Areas: Demographics
Problem Statement 14: All students have experienced gaps in learning as a result of COVID 19 and the extend school closure.
Root Cause 14:
Problem Statement 14 Areas: Student Learning
Problem Statement 16: The social-emotional well being of staff, students, and families has been negatively impacted as a result of COVID 19 and extended periods of social
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distancing.
Root Cause 16:
Problem Statement 16 Areas: School Processes & Programs
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Goals
Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.
Performance Objective 1: According to the MAP growth summary report, the percentage of students in EACH grade level (K-5) that show at least a year
of growth in reading and math will increase by 3% by the end of the 2020-21 school year. The EOY Circle data will increase by 3% in the area of phonemic
awareness and math by the end of the 2020-21 school year.
Evaluation Data Sources: CIRCLE, and MAP
Summative Evaluation: None
Strategy 1: Teachers will utilize the unit planning process to plan engaging and rigorous experiences, according to grade level
TEKS.
Strategy's Expected Result/Impact: Teachers will prepare rigorous and engaging lessons based on desegregated data
and according to state standards.
Staff Responsible for Monitoring: Principal and CIS

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1, 2, 5
Funding Sources: Subs for one planning day per nine weeks - 211 - ESEA, Title I Part A - 211.11.6116.00.127.30.000 $17,906
Strategy 2: Systematic targeted interventions will be provided by intervention aides.
Strategy's Expected Result/Impact: Students who receive Tier 2 and Tier 3 interventions will increase their reading
levels as measured by MAP and Fountas and Pinnell assessments. This increase will reduce the gaps in reading levels as
compared to their peers.
Staff Responsible for Monitoring: CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1, 2, 5, 6
Funding Sources: Salaries for intervention instructional aides - 166 - State Comp Ed - 166.11.6129.00.127.30.AR0 $56,615
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Strategy 3: A .5 CIS will support teachers in the instructional process.
Strategy's Expected Result/Impact: The CIS will work with teachers to increase their knowledge and awareness of
pedagogical delivery, best practices, and effective use of instructional resources on campus.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1, 2, 3, 4, 5
Funding Sources: Salary for a .5 campus instructional specialist - 211 - ESEA, Title I Part A 211.13.6119.00.127.30.000 - $33,980
Strategy 4: A bilingual aide will provide additional support to our 1st grade and 2nd grade students.
Strategy's Expected Result/Impact: The percentage of students who master each skill as assessed on MAP will increase
by 3%.
Staff Responsible for Monitoring: Principal and CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1, 2, 5, 6
Funding Sources: Instructional aide to work with bilingual 1st grade students - 166 - State Comp Ed 166.11.6129.00.127.30.AR0 - $22,445
Strategy 5: The principal, two assistant principals and two CISs will have weekly campus core meetings with a focus on
instructional practices and campus procedures.
Strategy's Expected Result/Impact: Student learning will increase through focused instruction.
Staff Responsible for Monitoring: Princpal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1, 2, 3, 4
Strategy 6: Additional targeted reading and math support will be available monthly for struggling students. (Tiger Learning
Camp)
Strategy's Expected Result/Impact: Students that make a years worth of growth as measured by MAP will increase by
3%.
Staff Responsible for Monitoring: Admin

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 1, 2
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Strategy 7: GT teachers will provide differentiated instruction and challenging learning experiences for gifted and talented
students. Supplies will be purchased to support the GT students with their TPSP projects as well as logic puzzles/brainteasers
and STEM kits to foster the differentiation during stations and interventions.
Strategy's Expected Result/Impact: GT students that make a year's worth of growth as measured by MAP will increase
by 3%.
Staff Responsible for Monitoring: Admin, CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 1, 2
Funding Sources: Instructional Supplies to support GT students - 177 - Gifted/Talented - 177.11.6399.00.127.21.000 $749.97
Strategy 8: Additional targeted reading and math support will be available through after school tutoring.
Strategy's Expected Result/Impact: Students that make a years worth of growth as measured by MAP will increase by
3%.
Staff Responsible for Monitoring: Admin

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 1, 2
Funding Sources: Salary for After School Tutoring - 211 - ESEA, Title I Part A - 211.11.6118.CA.127.30.000 - $6,000
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
Student Learning

Problem Statement 1: 52% of the students did not make a years growth according to the MAP reading assessment. Root Cause: Student motivation and teacher monitoring
may affect assessment results. The assessment is only offered in English which impacts the scores of LEP students. Limited implementation of the balance literacy program and
tool-kit lessons do not allow for instructions to reach the required rigor and complexity for students to succeed at higher levels.
Problem Statement 2: 48% of the students did not make a years growth according to the MAP math assessment. Root Cause: Teachers are not incorporating guided math in
their daily instruction.
Problem Statement 3: 29% of the students did not meet the minimum required standard on the science STAAR test. Root Cause: Science is not a consistent focus for all grade
levels and there is not accountability for teachers PreK-4.
Problem Statement 4: In 18-19, the percentage of students who scored Approaching Grade Level on the STAAR writing test was 55% and 51% on STAAR Spanish. Root
Cause: Empowering Writer's has not been implemented with fidelity in grades K-5 and conventions were not taught in depth in grades K-5.
Problem Statement 5: Greater than 40% of the bilingual students did not meet minimum expectation for comprehension according to Tejas Lee. Root Cause: There is limited
implementation of the balanced literacy framework in the primary classrooms.
Problem Statement 6: 28% of EL students did not meet minimum standard on their respective STAAR assessment. Root Cause: Lack of consistent and explicit instruction
during the school day.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.
Performance Objective 2: By May 2021, 50% of the LEP cohort groups moving from one grade level to another will progress so that the number of
students who raise their English proficiency by one proficiency level will increase by 3% .
Evaluation Data Sources: Telpas Summary Report
Summative Evaluation: None
Strategy 1: Sessions will be offered for parents of ELL students about how to help their children academically at home. There
will be a library of take home materials that can be checked out by parents to support LEP students at home and involve parents
in the learning process.
Strategy's Expected Result/Impact: The materials that students can check out will support LEP students' learning and
parental academic involvement at home.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2
Problem Statements: Student Learning 5, 6
Funding Sources: Parent/student check out materials for home activities - 263 - ESEA, Title III Part A 263.61.6399.LE.127.25.000 - $2,700, Information pamphlets for ELL and Bilingual parents - 263 - ESEA, Title III Part A
- 263.61.6329.LE.127.25.000 - $2,000, Training for LEP and Bilingual parents at an ESC - 263 - ESEA, Title III Part A
- 263.61.6239.LE.127.25.000 - $1,000, Instructional supplies for parenting sessions - 263 - ESEA, Title III Part A 263.61.6399.LE.127.25.000 - $2,121.10, Take home books for students - 263 - ESEA, Title III Part A 263.11.6329.LE.127.25.000 - $2,500
Strategy 2: PK-5 LEP students will utilize Imagine Learning to reinforce language development (both academic and
conversational).
Strategy's Expected Result/Impact: Student's that receive explicit, targeted instruction in language development will
raise their English proficiency level as measured by TELPAS.
Staff Responsible for Monitoring: Principal, CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 7
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Strategy 3: Teachers of ELL/Bilingual students will design lessons and activities that address the ELPS in addition to TEK
based comprehension and vocabulary skills across content areas.
Strategy's Expected Result/Impact: Students will have a more accurate conceptual understanding of the content specific
vocabulary and be able to comprehend at deeper levels to include cognitively rigorous comprehension.
Staff Responsible for Monitoring: Principal, Assistant Principals, CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 7
Funding Sources: Spanish reading materials for balanced literacy - 263 - ESEA, Title III Part A 263.11.6329.LE.127.25.000 - $2,128.90, Reading materials for ELL students - 165/ES0 - ELL 165.11.6329.00.127.25.ES0 - $882
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 2 Problem Statements:
Student Learning

Problem Statement 5: Greater than 40% of the bilingual students did not meet minimum expectation for comprehension according to Tejas Lee. Root Cause: There is limited
implementation of the balanced literacy framework in the primary classrooms.
Problem Statement 6: 28% of EL students did not meet minimum standard on their respective STAAR assessment. Root Cause: Lack of consistent and explicit instruction
during the school day.
Problem Statement 7: In 18-19, the percentage of students who progressed at least one proficiency level according to TELPAS was 39%. Root Cause: Students do not have a
strong foundation in their home language before being switched to English in addition to the lack of explicit vocabulary instruction.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.
Performance Objective 3: STAAR Writing scores will increase from 54% t in 2018-2019 and to 70% in 2021-2022.
Evaluation Data Sources: CUA's & STAAR
Summative Evaluation: None
Strategy 1: Teachers will utilize Empowering Writers to enhance student writing as a part of R.T.L..
Strategy's Expected Result/Impact: Increase the quality of student writing.
Staff Responsible for Monitoring: Admin and CISs
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Reviews
Formative
Nov

Jan

Summative
Mar

June

Problem Statements: Student Learning 4
Strategy 2: Students will write two writing prompts each 9 weeks (2-5) that will be scored using a rubric provided by the
district. Pre-K through 1st grade will write one writing prompt each 9 weeks that will be scored using a rubric created from the
writing continuum.
Strategy's Expected Result/Impact: Students will become more proficient in the writing process.
Staff Responsible for Monitoring: CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 4
Strategy 3: Teachers will use the writers workshop approach in their ELAR block and across the curriculum.
Strategy's Expected Result/Impact: Students will become more proficient in the writing process.
Staff Responsible for Monitoring: Admin
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Reviews
Formative
Nov

Jan

Summative
Mar

June

Problem Statements: Student Learning 4
Strategy 4: Teachers will utilize the Patterns of Power book to teach conventions in order to enhance student writing.
Strategy's Expected Result/Impact: Increase the quality of student writing.
Staff Responsible for Monitoring: Admin. and CISs
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Reviews
Formative
Nov

Jan

Summative
Mar

June

Problem Statements: Student Learning 4
Funding Sources: Patterns of Powere Espanol Books for writing - 165/ES0 - ELL - 165.13.6329.00.127.25.ES0 - $400,
Patterns of Power Espanol Books for writing - 165/BI0 - Bilingual - 165.13.6329.00.127.25.BI0 - $800
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Strategy 5: 2nd-5th grade students will complete a revising and editing benchmark each 9 week. 1st grade will complete a
revising and editing benchmark the 3rd and 4th 9 weeks.
Strategy's Expected Result/Impact: Students will become more proficient in the writing process.
Staff Responsible for Monitoring: CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 4
Strategy 6: Teachers will have the opportunity to attend the Patterns on Power writing conference.
Strategy's Expected Result/Impact: Teachers will leave with strategies to effectively teach authentic grammar
instruction.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 4
Funding Sources: Professional Development Travel (Patterns of Power) for Bilingual Teachers - 165/BI0 - Bilingual 165.13.6411.00.127.25.BI0 - $1,500, Professional Development Travel (Patterns of Power) for ELL Teachers - 165/ES0 ELL - 165.13.6411.00.127.25.ES0 - $1,100
Strategy 7: Systematic targeted interventions will be provided as needed for our 4th grade students with a focus on revising
and editing.
Strategy's Expected Result/Impact: The percentage of students that pass the quarterly benchmark will increase by 20%
over the year.
Staff Responsible for Monitoring: Admin and CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 4 - School Processes & Programs 1
Funding Sources: Instructional Supplies for Writing Instruction - 211 - ESEA, Title I Part A 211.11.6399.00.127.30.000 - $893.25
Strategy 8: Teachers will utilize the C.F.A. 2.0 design process to plan lessons.
Strategy's Expected Result/Impact: Increase in quality of lesson plans.
Staff Responsible for Monitoring: Admin. CISs

Reviews
Formative
Nov

Title I Schoolwide Elements: 2.4, 2.6

Jan

Summative
Mar

June

Problem Statements: Student Learning 1, 2, 3
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 3 Problem Statements:
Student Learning

Problem Statement 1: 52% of the students did not make a years growth according to the MAP reading assessment. Root Cause: Student motivation and teacher monitoring
may affect assessment results. The assessment is only offered in English which impacts the scores of LEP students. Limited implementation of the balance literacy program and
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tool-kit lessons do not allow for instructions to reach the required rigor and complexity for students to succeed at higher levels.
Problem Statement 2: 48% of the students did not make a years growth according to the MAP math assessment. Root Cause: Teachers are not incorporating guided math in
their daily instruction.
Problem Statement 3: 29% of the students did not meet the minimum required standard on the science STAAR test. Root Cause: Science is not a consistent focus for all grade
levels and there is not accountability for teachers PreK-4.
Problem Statement 4: In 18-19, the percentage of students who scored Approaching Grade Level on the STAAR writing test was 55% and 51% on STAAR Spanish. Root
Cause: Empowering Writer's has not been implemented with fidelity in grades K-5 and conventions were not taught in depth in grades K-5.

School Processes & Programs

Problem Statement 1: Based on walkthroughs and formal observations, systematic and explicit instruction is not provided consistently among all teachers during interventions
for all students at all levels (with a focus on SPED, ELL, and RTI students). Root Cause: Some teachers do not use the resources available to provide intense instruction for all
students.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.
Performance Objective 4: STAAR Math scores will increase from 73% to 78% in 2020-2021 to 83% in 2021-2022.
Evaluation Data Sources: CUA's, STAAR Data, and MAP data
Summative Evaluation: None
Strategy 1: Systematic targeted interventions will be provided by interventionist. The same will do reading as well.
Strategy's Expected Result/Impact: Students who receive Tier 2 and Tier 3 interventions will increase their reading
levels as measured by MAP and Fountas and Pinnell assessments. This increase will reduce the gaps in reading levels as
compared to their peers.
Staff Responsible for Monitoring: CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 2
Strategy 2: Additional targeted support will be provided to struggling students in math through before school tutoring in order
to increase academic achievement
Strategy's Expected Result/Impact: Students who receive additional targeted instruction will increase their math levels
as measured by MAP. This increase will reduce the gaps as compared to peers.
Staff Responsible for Monitoring: Admin and CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Additional Targeted Support Strategy
Problem Statements: Student Learning 2
Strategy 3: Consistent use of CUA data protocol will be utilized to monitor student growth in math for all grade levels. The
data will be posted in the PLC room to drive instruction.
Strategy's Expected Result/Impact: Students will make a years growth as measured by MAP.
Staff Responsible for Monitoring: Principal and CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 2
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Strategy 4: Teachers will use the GRR model when designing their lessons. Guided math will be implemented and will be
evident in their schedules, lesson plans and instruction throughout the year.
Strategy's Expected Result/Impact: The percentage of students that show a years worth of growth according to the
MAP math assessment will increase by 3%.
Staff Responsible for Monitoring: Principal, Assistant Principal, CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 2
Funding Sources: Instructional supplies to support Guided Math - 211 - ESEA, Title I Part A 211.11.6399.00.127.30.000 - $8,853.10, Think Up math workbooks for grades 2-5 - 211 - ESEA, Title I Part A 211.11.6399.00.127.30.000 - $7,336, Profesional Development: Guided Math Conference - 211 - ESEA, Title I Part A 211.13.6411.00.127.30.000 - $4,640
Strategy 5: The CISs will work with a small group of 3rd-5th grade students from the white subgroup at least two times a week
the second semester for additional targeted support in math.
Strategy's Expected Result/Impact: The percentage of students in the white subgroup that show a years worth of growth
according to the MAP math assessment will increase by 3%.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 2
Strategy 6: The Campus Facilitator will work with the SPED and Inclusion teachers with a focus on increasing student
achievement in math amongst the SPED students.
Strategy's Expected Result/Impact: The percentage of SPED students that show a years worth of growth according to
the MAP math assessment will increase by 3%.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 2
Strategy 7: Teach Transform by Lead4Ward will be purchased for teachers to use during guided math, small group tutoring
and/or interventions.
Strategy's Expected Result/Impact: The percentage of students that show a years worth of growth according to the
MAP math assessment will increase by 3%.
Staff Responsible for Monitoring: Admin, CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 2
Funding Sources: Purchase the Teach Transform Instructional resource by Lead4ward - 166 - State Comp Ed 166.11.6399.00.127.30.AR0 - $3,275
No Progress
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Performance Objective 4 Problem Statements:
Student Learning

Problem Statement 2: 48% of the students did not make a years growth according to the MAP math assessment. Root Cause: Teachers are not incorporating guided math in
their daily instruction.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.
Performance Objective 5: STAAR Reading scores will increase from 72% to 76% in 2019-2020 and to 80% in 2020-2021.
Evaluation Data Sources: CUA's, STAAR & MAP data
Summative Evaluation: None
Strategy 1: Teachers will use the Next Generation Balanced Literacy Framework when designing their lessons throughout the
school year.
The book Who's Doing the Work will be a resource.
Strategy's Expected Result/Impact: The percentage of students that show a years worth of growth according to the
MAP reading assessment, will increase by 3%
Staff Responsible for Monitoring: Principal, Assistant Principal, CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1
Strategy 2: Systematic targeted interventions will be provided by interventionist.
The same will work in the area of math.
Strategy's Expected Result/Impact: Students who receive Tier 2 and Tier 3 interventions will increase their reading
levels as measured by MAP and Fountas and Pinnell assessments. This increase will reduce the gaps in reading levels as
compared to their peers.
Staff Responsible for Monitoring: CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1
Funding Sources: Salary for intervention Aide - 211 - ESEA, Title I Part A - 211.11.6129.00.127.30.000 - $21,934,
Salary for intervention Aide - 211 - ESEA, Title I Part A - 211.11.6129.00.127.30.000 - $21,934, Instructional supplies to
support reading intervention - 166 - State Comp Ed - 166.11.6399.00.127.30.AR0 - $4,365, Instructional supplies to
support reading intervention - 211 - ESEA, Title I Part A - 211.11.6399.00.127.30.000 - $7,684, Salary for intervention
Aide - 211 - ESEA, Title I Part A - 211.11.6129.00.127.30.000 - $21,934, Salary for intervention Aide - 211 - ESEA,
Title I Part A - 211.11.6129.00.127.30.000 - $21,934, dictionaries to support at-risk students in reading and writing. - 211
- ESEA, Title I Part A - 211.11.6329.00.127.30.000 - $1,000
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Strategy 3: Additional targeted support will be provided to struggling students through before school tutoring in order to
increase student achievement.
Strategy's Expected Result/Impact: Students who receive additional targeted instruction will increase their reading
levels as measured by MAP and Fountas and Pinnell assessments. This increase will reduce the gaps in reading levels as
compared to peers.
Staff Responsible for Monitoring: Admin and CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Additional Targeted Support Strategy
Problem Statements: Student Learning 1
Funding Sources: Instructional supplies to support reading tutoring for ELL students - 165/ES0 - ELL 165.11.6399.00.127.25.ES0 - $822
Strategy 4: A data wall will be utilized to monitor student growth in reading for all grade levels and projected proficiency in
grades 2-5.
Strategy's Expected Result/Impact: Students will make a years growth as measured by MAP.
Staff Responsible for Monitoring: Principal, CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1
Strategy 5: Teachers will actively participate in a book study on Who's Doing the Work (K-5).
Strategy's Expected Result/Impact: The percentage of students that show a years worth of growth according to the
MAP reading assessment will increase by 3%.
Staff Responsible for Monitoring: Principal, Assistant Principals, CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5
Problem Statements: Student Learning 1 - School Processes & Programs 1
Strategy 6: Teachers will use the GRR model when designing their lessons. Guided Reading will be evident in their schedules
and through classroom visits starting the 4th week of school.
Strategy's Expected Result/Impact: The percentage of students that show a years worth of growth according to the
MAP reading assessment will increase by 3%.
Staff Responsible for Monitoring: Admin and CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1
Funding Sources: Think Up reading workbooks for grades 2-5 - 211 - ESEA, Title I Part A - 211.11.6399.00.127.30.000
- $7,265, Instructional supplies for reading to support bilingual students - 165/BI0 - Bilingual 165.11.6399.00.127.25.BI0 - $616.55
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Strategy 7: The Campus Facilitator will work with the SPED and Inclusion teachers with a focus on increasing student
achievement in reading amongst the SPED students.
Strategy's Expected Result/Impact: The percentage of SPED students that show a years worth of growth according to
the MAP reading assessment will increase by 3%.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 1
Strategy 8: The CISs will work with a small group of 3rd-5th grade students from the white subgroup at least two times a week
during the second semester for additional targeted support in reading
Strategy's Expected Result/Impact: The percentage of students in the white subgroup that show a years worth of growth
according to the MAP reading assessment will increase by 3%.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Student Learning 1
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 5 Problem Statements:
Student Learning

Problem Statement 1: 52% of the students did not make a years growth according to the MAP reading assessment. Root Cause: Student motivation and teacher monitoring
may affect assessment results. The assessment is only offered in English which impacts the scores of LEP students. Limited implementation of the balance literacy program and
tool-kit lessons do not allow for instructions to reach the required rigor and complexity for students to succeed at higher levels.

School Processes & Programs

Problem Statement 1: Based on walkthroughs and formal observations, systematic and explicit instruction is not provided consistently among all teachers during interventions
for all students at all levels (with a focus on SPED, ELL, and RTI students). Root Cause: Some teachers do not use the resources available to provide intense instruction for all
students.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.
Performance Objective 6: STAAR Science scores will increase from 71% to 75% in 2019-2020 and to 80% in 2020-2021.
Evaluation Data Sources: CUA's. STAAR & MAP data
Summative Evaluation: None
Strategy 1: Through weekly hands-on experiments in the science lab, students will become more familiar with the science
process standards as an experimental unit.
Strategy's Expected Result/Impact: Students will become more proficient in the higher level of the scientific method
process.
Staff Responsible for Monitoring: CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 3
Funding Sources: Instructional supplies for science experiments - 211 - ESEA, Title I Part A 211.11.6399.00.127.30.000 - $1,000
Strategy 2: Teachers will use the GRR model when designing their science lessons. Science instruction will occur a minimum
of 90/week for PK-2 and 135/week 3-5.
Strategy's Expected Result/Impact: 60% of students will show a years worth of growth according to the MAP science
assessment.
Staff Responsible for Monitoring: Principal, Assistant Principal, CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 3
Funding Sources: Think Up science workbooks for 5th grade - 211 - ESEA, Title I Part A - 211.11.6399.00.127.30.000
- $1,994.30
Strategy 3: Systematic targeted interventions will be provided for 5th grade students weekly.
Strategy's Expected Result/Impact: Students who receive additional targeted instruction will increase their science
levels as measured by MAP.
Staff Responsible for Monitoring: Principal, CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 3
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 6 Problem Statements:
Student Learning
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Problem Statement 3: 29% of the students did not meet the minimum required standard on the science STAAR test. Root Cause: Science is not a consistent focus for all grade
levels and there is not accountability for teachers PreK-4.
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Goal 2: Killeen ISD will recruit, retain, and develop excellent, creative educators to maximize student achievement.
Performance Objective 1: By the end of the 2020-2021 school year, the percentage of staff members who feel positive about the work environment at
Trimmier Elementary will increase from 64% to 70%.
Evaluation Data Sources: Staff Climate Survey
Summative Evaluation: None
Strategy 1: Communication and climate will be positively impacted through monthly morale and team-building activities.
Strategy's Expected Result/Impact: Team building activities conducted at various staff training session throughout the
year will contribute to a respectful and positive school climate.
Staff Responsible for Monitoring: Principal, Assistance Principals, CISs

Reviews
Formative
Nov

Jan

Summative
Mar

June

Problem Statements: Perceptions 3
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
Perceptions

Problem Statement 3: Based on the Trimmier Staff Climate Survey, 36% of staff members disagree that overall they work in a positive work environment. Root Cause: Staff
members do not feel like they are recognized for a job well done. Staff recognition needs to be more consistent and done in a timely manner.

Trimmier Elementary School
Generated by Plan4Learning.com

43 of 74

Campus #127
November 2, 2020 10:33 AM

Goal 2: Killeen ISD will recruit, retain, and develop excellent, creative educators to maximize student achievement.
Performance Objective 2: By the end of 2020-2021 school year, 100% of the professional staff will participate in campus professional learning through
PLC, campus professional development day and off campus workshops and conferences.
Evaluation Data Sources: end of year staff survey, STAAR, sign in sheets
Summative Evaluation: None
Strategy 1: Staff will participate in highly structure PLC. PLC conversations will be focused on unit mapping, lesson design,
response to instruction and utilize C.F.A 2.0 design process. Teachers will be afforded 2 planning days to plan instruction
collaboratively as a team.
Strategy's Expected Result/Impact: Increased student achievement in all content areas as measured by STAAR, CUA,
MAP, Circle and formative assessments.
Staff Responsible for Monitoring: Admin, CIS

Reviews
Formative
Nov

Jan

Summative
Mar

June

Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 8
Funding Sources: Substitutes for teacher planning days - 211 - ESEA, Title I Part A - 211.11.6116.00.127.30.000 $10,000
Strategy 2: Professional development opportunities will be available for teachers in reading, writing and math to support atrisk and struggling students. Teachers will have the opportunity to attend conferences with a focus on guided math and balanced
literacy instruction. The new learning will be shared with their grade level/department and followed up during walkthroughs
and observations.
Strategy's Expected Result/Impact: Staff professional development will increase teachers' knowledge of instructional
and pedagogical practices and lead to increase students' success in the academic areas and with student behavior.
Staff Responsible for Monitoring: Principal, CIS

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1, 2, 3, 4 - School Processes & Programs 1
Funding Sources: Professional Development for ELL Teachers that focuses on balanced literacy. - 165/ES0 - ELL 165.13.6299.OL.127.25.ES0 - $1,500, Professional Development for Bilingual Teachers that focuses on guided math and
balanced literacy. - 165/BI0 - Bilingual - 165.13.6299.OL.127.25.BIO - $4,732.50
Strategy 3: The two assistant principals and two CISs will attend a coaching conference to support teachers and their
instruction.
Strategy's Expected Result/Impact: Teacher's knowledge of instructional and pedagogical practices will lead to an
increase in students' success in the academic areas and with student behavior.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6
Funding Sources: Instructional Coaching Conference-CIS - 211 - ESEA, Title I Part A - 211.13.6239.OL.127.30.000 $1,000, Instructional Coaching Conference- Admin - 211 - ESEA, Title I Part A - 211.23.6239.OL.127.30.000 - $1,500
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Strategy 4: CISs will attend the conference "School Improvement for All" and bring and provide PD for grade level teachers.
Strategy's Expected Result/Impact: The CISs will use the information gained from the conference to facilitate
collaborative effort among teams to drive increased academic achievement.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.5
Problem Statements: Student Learning 1, 2
Funding Sources: School Improvement for All Conference - 166 - State Comp Ed - 166.13.6411.00.127.30.AR0 $1,500
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 2 Problem Statements:
Student Learning

Problem Statement 1: 52% of the students did not make a years growth according to the MAP reading assessment. Root Cause: Student motivation and teacher monitoring
may affect assessment results. The assessment is only offered in English which impacts the scores of LEP students. Limited implementation of the balance literacy program and
tool-kit lessons do not allow for instructions to reach the required rigor and complexity for students to succeed at higher levels.
Problem Statement 2: 48% of the students did not make a years growth according to the MAP math assessment. Root Cause: Teachers are not incorporating guided math in
their daily instruction.
Problem Statement 3: 29% of the students did not meet the minimum required standard on the science STAAR test. Root Cause: Science is not a consistent focus for all grade
levels and there is not accountability for teachers PreK-4.
Problem Statement 4: In 18-19, the percentage of students who scored Approaching Grade Level on the STAAR writing test was 55% and 51% on STAAR Spanish. Root
Cause: Empowering Writer's has not been implemented with fidelity in grades K-5 and conventions were not taught in depth in grades K-5.
Problem Statement 5: Greater than 40% of the bilingual students did not meet minimum expectation for comprehension according to Tejas Lee. Root Cause: There is limited
implementation of the balanced literacy framework in the primary classrooms.
Problem Statement 6: 28% of EL students did not meet minimum standard on their respective STAAR assessment. Root Cause: Lack of consistent and explicit instruction
during the school day.
Problem Statement 7: In 18-19, the percentage of students who progressed at least one proficiency level according to TELPAS was 39%. Root Cause: Students do not have a
strong foundation in their home language before being switched to English in addition to the lack of explicit vocabulary instruction.
Problem Statement 8: All students have experienced gaps in learning as a result of COVID 19 and the extend school closure.

School Processes & Programs

Problem Statement 1: Based on walkthroughs and formal observations, systematic and explicit instruction is not provided consistently among all teachers during interventions
for all students at all levels (with a focus on SPED, ELL, and RTI students). Root Cause: Some teachers do not use the resources available to provide intense instruction for all
students.
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Goal 3: Killeen ISD will engage all stakeholders in the work of developing lifelong learners through positive, collaborative relationships and meaningful
communication.
Performance Objective 1: To increase the level of parental involvement to an average of 280 parent and community members attending monthly events.
Evaluation Data Sources: Sign-in sheets and composite parent involvement report.
Summative Evaluation: None
Strategy 1: The Parent Liaison will build relationships with Trimmier parents through home visits and parenting sessions that
focus on: Building Vocabulary, Academic Support using Technology at home, STAAR taking tips, and how to support their
child in ELAR.
Strategy's Expected Result/Impact: The activities executed through the position of the Parent Liaison will lead to
increased parental involvement and improvements for students' educational outcomes as parents are better equipped to
assist them at home with academic tasks.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 3.1, 3.2
Problem Statements: Demographics 3
Funding Sources: Parent Liaison Travel - Mileage - 211/PAR - ESEA, Title I Parent Involvement 211.61.6411.00.127.24.PAR - $300, Light snacks to encourage parent participation - 211/PAR - ESEA, Title I Parent
Involvement - 211.61.6499.00.127.24.PAR - $1,000, Reading materials for parent library corner - 211/PAR - ESEA, Title
I Parent Involvement - 211.61.6329.00.127.24.PAR - $500, Supplies for Parent Sessions - 211/PAR - ESEA, Title I
Parent Involvement - 211.61.6399.00.127.24.PAR - $500
Strategy 2: The Parent Liaison will facilitate an early literacy group targeting pre-school age children from our school
community.
Strategy's Expected Result/Impact: Exposure to school routines and procedures for students not yet enrolled at school,
will ease their transition when they begin in PK or KG. They should be familiar with simple routines and procedures and
more successful in their daily routines.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.5, 3.1, 3.2
Problem Statements: Demographics 3 - Student Learning 1
Funding Sources: Instructional Supplies for Early Literacy Groups - 211/PAR - ESEA, Title I Parent Involvement 211.61.6399.00.127.24.PAR - $1,166
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Strategy 3: In order to give the parents an insight into their child's academic day and provide strategies for them to extend
their learning and provide support at home, we will host monthly family/community events such as: Hispanic Heritage Night,
Science Night, Reading/Writing Night, Field Day, Talent Show, Math Day, Wellness Night/STAAR Info Night, Sweetheart
Dances, Music Programs, Patriot Day , Walk In My Shoe Day and Public Meeting/Information Night.
Strategy's Expected Result/Impact: Family and community events will connect students, their families with school and
the outside community to build educational partnerships that support the campus and students in their educational
experience.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.5, 3.1, 3.2
Problem Statements: Demographics 3
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
Demographics

Problem Statement 2: Based on the sign in sheets, 36% of parents attended our monthly family and community events. Root Cause: Various methods of communication to
parents was not given out in a timely and effective manner.

Student Learning

Problem Statement 1: 52% of the students did not make a years growth according to the MAP reading assessment. Root Cause: Student motivation and teacher monitoring
may affect assessment results. The assessment is only offered in English which impacts the scores of LEP students. Limited implementation of the balance literacy program and
tool-kit lessons do not allow for instructions to reach the required rigor and complexity for students to succeed at higher levels.
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Goal 4: Killeen ISD will provide a safe and healthy learning environment, and identify and address social, emotional, and behavioral distractors; thereby
improving student achievement.
Performance Objective 1: By the end of the 2019-2020 school year, the number of students that incur one or more infractions will decrease from 114 to
100.
Evaluation Data Sources: Students w/ Incident Referrals by Campus Report (by semester) and EOY report
Summative Evaluation: None
Strategy 1: Trimmier staff will continue to follow a school-wide discipline plan that includes three basic principles (be
respectful, responsible and safe) with consistent expectations in the common areas and classrooms of the school.
Strategy's Expected Result/Impact: The Trimmier school wide discipline plan and principles are posted in the
classrooms and in the hallways. Teachers consistently reinforce the expectations and address infractions promptly.
Staff Responsible for Monitoring: Principal, Assistant Principals

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Perceptions 2
Strategy 2: Professional development will be provided for all staff members by all administrators to clearly communicate the
district/campus processes that will be enforced for consistency throughout the year. To continue the consistency, the admin
team will have daily morning meetings and appraisers will have conversations with their teachers.
Strategy's Expected Result/Impact: Staff will receive training at the beginning of the school year in regard to student
discipline and managing of behaviors for challenging students. Sign-in sheets will provide documentation of attendance.
During the admin team meetings, student discipline issues will be addressed and strategies and approaches agreed upon to
assist students and classroom teachers with behaviors of challenging students.
Staff Responsible for Monitoring: Principal

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Perceptions 2
Strategy 3: The assistant principals will introduce and outline the basic tenets of a restorative discipline approach to major and
minor discipline infractions. Periodic check-ins using discipline data will inform campus decisions.
Strategy's Expected Result/Impact: Students will receive basic tenets of restorative discipline to include circle
development, the 7 core assumptions, and the respect agreement. Staff will engage in ongoing lessons designed to
immerse students in the restorative discipline process.
Staff Responsible for Monitoring: Principal, Assistant Principals

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Perceptions 2
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
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Perceptions

Problem Statement 2: Trimmier had 199 office referrals for the 2019-2020 school year, the incidents of office referrals are at a high number and does not include the the last 9
weeks due to COVID closure. Root Cause: Counselors are not always avaliable to assist students when situations are actually occuring. Teachers do not undertsand what is
referral worthy and what can be addressed in the classroom.
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Goal 4: Killeen ISD will provide a safe and healthy learning environment, and identify and address social, emotional, and behavioral distractors; thereby
improving student achievement.
Performance Objective 2: Student attendance will increase from 96% to 97% for the 2019-2020 school year.
Evaluation Data Sources: Attendance Report
Summative Evaluation: None
Strategy 1: Trimmier staff will follow the campus attendance policy as outlined in the student/parent handbook.
Strategy's Expected Result/Impact: Student achievement will increase as measured by the universal screens.
Staff Responsible for Monitoring: Assistance Principals and Attendance Secretary
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Reviews
Formative
Nov

Jan

Summative
Mar

June

Problem Statements: Demographics 2
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 2 Problem Statements:
Demographics

Problem Statement 1: Our attendance rate in 2019-2020 remained at 95%. Root Cause: Lack of communication between teachers and the attendance secretary and admin.
There has also been a lack of follow through with the attendance policy as outlined in the student/parent handbook.
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Goal 4: Killeen ISD will provide a safe and healthy learning environment, and identify and address social, emotional, and behavioral distractors; thereby
improving student achievement.
Performance Objective 3: During the 2020-2021 school year, 100% of district and state guidlines for health and phsysical education will be followed.
Evaluation Data Sources: Master schedule and lesson plans
Summative Evaluation: None
Strategy 1: Students will participate in PE and will meet the required number of minutes of movement activites each day.
Physcial education teachers will use sound instructional strategies that promote health and fitness as targeted by the TEKS.
Strategy's Expected Result/Impact: Students will develop healthy habits around physcial activity
Staff Responsible for Monitoring: Principal

No Progress
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Jan
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Campus #127
November 2, 2020 10:33 AM

Goal 5: Killeen ISD will effectively and efficiently manage district resources and operations to maximize learning opportunities for all students and staff.
Performance Objective 1: The percentage of teachers that utilize technology to support instruction and increase student achievement will increase from
80% to 85% for the 2019-2020 school year.
Evaluation Data Sources: BrightBytes Report
Summative Evaluation: None
Strategy 1: Teachers will design lessons that incorporate both the content area and technology standards to prepare students for
21st century skills.
Strategy's Expected Result/Impact: Through the consistent use of technology, students increase their knowledge and
skills on grade level relevant standards in the academic areas and with the technology standards.
Staff Responsible for Monitoring: Principal, CIS, Campus Technologist

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Perceptions 1
Funding Sources: Purchase My On on-line resource for students - 211 - ESEA, Title I Part A 211.11.6299.OL.127.30.000 - $6,450.99, Purchase Brain Pop , Brain Pop Espanol and Brain Pop Jr. - 211 - ESEA, Title I
Part A - 211.11.6299.OL.127.30.000 - $3,345
Strategy 2: Students will use technology to support intervention programs and to demonstrate their learning in the academic
areas and with the technology standards.
Strategy's Expected Result/Impact: Through the consistent use of technology, students will increase their knowledge
and skills on grade level relevant standards in the academic areas and with the technology standards.
Staff Responsible for Monitoring: Principal, Assistance Principals, Campus Technologist

Reviews
Formative
Nov

Jan

Summative
Mar

June

Title I Schoolwide Elements: 2.4
Problem Statements: Student Learning 1 - Perceptions 1
Funding Sources: Purchase laptops for bilingual student use - 165/BI0 - Bilingual - 165.11.6398.00.127.25.BI0 $22,450, Purchase laptop cart for laptops for bilingual students - 165/BI0 - Bilingual - 165.11.6394.00.127.25.BI0 $1,799.95, Purchase laptops for student use - 211 - ESEA, Title I Part A - 211.11.6398.00.127.30.000 - $64,250, Purchase
laptop carts for student laptops - 211 - ESEA, Title I Part A - 211.11.6394.00.127.30.000 - $5,116.36, Purchase laptops
for At Risk students - 166 - State Comp Ed - 166.11.6398.00.127.30.AR0 - $0, Purchase laptop cart for student laptops 166 - State Comp Ed - 166.11.6394.00.127.30.AR0 - $0
No Progress

Accomplished

Continue/Modify

Discontinue

Performance Objective 1 Problem Statements:
Student Learning

Problem Statement 1: 52% of the students did not make a years growth according to the MAP reading assessment. Root Cause: Student motivation and teacher monitoring
may affect assessment results. The assessment is only offered in English which impacts the scores of LEP students. Limited implementation of the balance literacy program and
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tool-kit lessons do not allow for instructions to reach the required rigor and complexity for students to succeed at higher levels.

Perceptions

Problem Statement 1: According to the BrightBytes survey , in 2018-2019 20% of teachers and 29% of students did not believe that technology in the classroom can enhance
learning. Root Cause: Teachers lack their own personal technology skills. Teachers struggle with time constraints in the classroom.
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State Compensatory
Personnel for Trimmier Elementary School
Name

Position

Program

FTE

Finley, Kalisha

Aide PCN 21352

1st grade intervention

1.0

Luna Torres, Anet

Aide PCN 22102

interventionist

1.0

Rodriguez, Thyrza

Aide PCN 22103

2nd grade intervention

Torres, Yaritza

Aide PCN 22146

1st intervention
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)
1.1: Comprehensive Needs Assessment
When we looked at creating our CNA for the 2019-2020 school year, we started with the student achievement data, attendance report, discipline report and
surveys. From this information, we identified our strengths and problem areas. From these problem areas we wrote problem statements. Within these
problem statements, we identified what we could control and then prioritized the list. Based on the order, we determined which was the most important to
be included in this years CIP. From this information, we wrote a summary of our strengths and needs in each of the four measures of data.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)
2.1: Campus Improvement Plan developed with appropriate stakeholders
After completing the CNA, we used that information to create problem statements and identify root causes. The stakeholders that were included in this
decision making were teachers from all grade levels, the campus instructional specialist, the admin team which consist of two assistant principals and the
principal and the SDBM committee which is comprised of teachers, a parent, business member, district representative, ESL and SPED teacher, .

2.2: Regular monitoring and revision
The strategies will be reviewed quarterly by every grade level and the SBDM committee. Revisions will be discussed in the SBDM committee and the
principal will input any necessary changes.

2.3: Available to parents and community in an understandable format and language
Our CIP will be shared with the parents and community at our public hearing in September. After that the CIP will be posted on the website and all
quarterly reviews will be uploaded to the website for review as well. The CIP will be available in both English and Spanish, which will also be available
through the office.

2.4: Opportunities for all children to meet State standards
See CIP strategies tagged with element 2.4.

2.5: Increased learning time and well-rounded education
See CIP strategies tagged with element 2.5.
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2.6: Address needs of all students, particularly at-risk
See CIP strategies tagged with element 2.6.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
3.1: Develop and distribute Parent and Family Engagement Policy
Parents and family members are invited to attend scheduled meetings in which the Parent and Family Engagement Policy and Home/School Compact is
reviewed and revised. The revised plan is then distributed each year during our fall parent/teacher conferences. Parents can request a copy from their child's
teacher in either English or Spanish.

3.2: Offer flexible number of parent involvement meetings
We try to encourage attendance by awarding students at the award assemblies each semester and awarding bikes for perfect attendance at the end of the
year. Our staff regularly communicates with the parents/guardians of students who have excessive tardies and/or absences. The parent liaison is also
available to do home visits when needed.
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Title I Personnel
Name

Position

Program

FTE

Eujenia Rueda

CIS PCN 22101

PK-5

Pacheco, Maricely

Aide PCN 22869

Reading & Math

1.0

Sabino, Angela

Aide PCN 22870

Reading & Math

1.0

Vacant

Aide PCN 22872

Reading & Math

1.0

Wells, Teri

Aide PCN 22871

Reading & Math

1.0
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2020-2021 Campus Site-Based Committee
Committee Role

Name

Position

Principal

Beckie Avery

Principal

Assistant Principal

Harriet Wrabetz

Assistant Principal

Assistant Principal

Claudia Mendoza

Assistant Principal

Classroom Teacher

Nancy Nelson

Pre-K Teacher

Classroom Teacher

Marisol Ruiz

Kindergarten Teacher

Classroom Teacher

Ada Ramos

First Grade Teacher

Classroom Teacher

Heather George

Second Grade Teacher

Classroom Teacher

Ashley Rico

Third Grade Teacher

Classroom Teacher

Noemi Davila

Fourth Grade Teacher

Classroom Teacher

Gus Larraga

Fifth Grade Teacher

Non-classroom Professional

Lucero Kelley

Music Teacher

Non-classroom Professional

Suraiya Rabbani

Special Education Teacher

Non-classroom Professional

Iris Poutou

ESL Teacher

Campus Instructional Specialist

Angela Otero

Campus Intrsuctional Specialist

Campus Instructional Specialist

Eujenia Rueda

Campus Intrsuctional Specialist

Business Representative

Vacant Vacant

Business Representative

District-level Professional

Eileen Lebron Ocasio

Bilingual, ELL, Migrant, & Immigrant Specialist

Community Representative

Vacant Vacant

Community Representive

Parent

Iris Rodriguez

Parent
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Campus Funding Summary
165/BI0 - Bilingual
Goal

Objective

Strategy

1

3

4

1

3

1

Resources Needed

Account Code

Amount

Patterns of Power Espanol Books for writing

165.13.6329.00.127.25.BI0

$800.00

6

Professional Development Travel (Patterns of Power) for Bilingual Teachers

165.13.6411.00.127.25.BI0

$1,500.00

5

6

Instructional supplies for reading to support bilingual students

165.11.6399.00.127.25.BI0

$616.55

2

2

2

Professional Development for Bilingual Teachers that focuses on guided math
and balanced literacy.

165.13.6299.OL.127.25.BIO

$4,732.50

5

1

2

Purchase laptops for bilingual student use

165.11.6398.00.127.25.BI0

$22,450.00

5

1

2

Purchase laptop cart for laptops for bilingual students

165.11.6394.00.127.25.BI0

$1,799.95
Sub-Total

$31,899.00

Budgeted Fund Source Amount

$31,899.00

+/- Difference

$0.00

166 - State Comp Ed
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

2

Salaries for intervention instructional aides

166.11.6129.00.127.30.AR0

$56,615.00

1

1

4

Instructional aide to work with bilingual 1st grade students

166.11.6129.00.127.30.AR0

$22,445.00

1

4

7

Purchase the Teach Transform Instructional resource by Lead4ward

166.11.6399.00.127.30.AR0

$3,275.00

1

5

2

Instructional supplies to support reading intervention

166.11.6399.00.127.30.AR0

$4,365.00

2

2

4

School Improvement for All Conference

166.13.6411.00.127.30.AR0

$1,500.00

5

1

2

Purchase laptops for At Risk students

166.11.6398.00.127.30.AR0

$0.00

5

1

2

Purchase laptop cart for student laptops

166.11.6394.00.127.30.AR0

$0.00
Sub-Total

$88,200.00

Budgeted Fund Source Amount

$88,200.00

+/- Difference

$0.00

165/ES0 - ELL
Goal

Objective

Strategy

1

2

3

1

3

1

3
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Resources Needed

Account Code

Amount

Reading materials for ELL students

165.11.6329.00.127.25.ES0

$882.00

4

Patterns of Powere Espanol Books for writing

165.13.6329.00.127.25.ES0

$400.00

6

Professional Development Travel (Patterns of Power) for ELL Teachers

165.13.6411.00.127.25.ES0

$1,100.00
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165/ES0 - ELL
Goal

Objective

Strategy

1

5

3

2

2

2

Resources Needed

Account Code

Amount

Instructional supplies to support reading tutoring for ELL students

165.11.6399.00.127.25.ES0

$822.00

Professional Development for ELL Teachers that focuses on balanced literacy.

165.13.6299.OL.127.25.ES0

$1,500.00
Sub-Total

$4,704.00

Budgeted Fund Source Amount

$4,704.00

+/- Difference

$0.00

177 - Gifted/Talented
Goal

Objective

Strategy

1

1

7

Resources Needed
Instructional Supplies to support GT students

Account Code

Amount

177.11.6399.00.127.21.000

$749.97
Sub-Total

$749.97

Budgeted Fund Source Amount

$749.97

+/- Difference

$0.00

211 - ESEA, Title I Part A
Goal

Objective

Strategy

1

1

1

Subs for one planning day per nine weeks

211.11.6116.00.127.30.000

$17,906.00

1

1

3

Salary for a .5 campus instructional specialist

211.13.6119.00.127.30.000

$33,980.00

1

1

8

Salary for After School Tutoring

211.11.6118.CA.127.30.000

$6,000.00

1

3

7

Instructional Supplies for Writing Instruction

211.11.6399.00.127.30.000

$893.25

1

4

4

Instructional supplies to support Guided Math

211.11.6399.00.127.30.000

$8,853.10

1

4

4

Think Up math workbooks for grades 2-5

211.11.6399.00.127.30.000

$7,336.00

1

4

4

Profesional Development: Guided Math Conference

211.13.6411.00.127.30.000

$4,640.00

1

5

2

Salary for intervention Aide

211.11.6129.00.127.30.000

$21,934.00

1

5

2

Salary for intervention Aide

211.11.6129.00.127.30.000

$21,934.00

1

5

2

Instructional supplies to support reading intervention

211.11.6399.00.127.30.000

$7,684.00

1

5

2

Salary for intervention Aide

211.11.6129.00.127.30.000

$21,934.00

1

5

2

Salary for intervention Aide

211.11.6129.00.127.30.000

$21,934.00

1

5

2

dictionaries to support at-risk students in reading and writing.

211.11.6329.00.127.30.000

$1,000.00

1

5

6

Think Up reading workbooks for grades 2-5

211.11.6399.00.127.30.000

$7,265.00

1

6

1

Instructional supplies for science experiments

211.11.6399.00.127.30.000

$1,000.00

1

6

2

Think Up science workbooks for 5th grade

211.11.6399.00.127.30.000

$1,994.30
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211 - ESEA, Title I Part A
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

2

2

1

Substitutes for teacher planning days

211.11.6116.00.127.30.000

$10,000.00

2

2

3

Instructional Coaching Conference-CIS

211.13.6239.OL.127.30.000

$1,000.00

2

2

3

Instructional Coaching Conference- Admin

211.23.6239.OL.127.30.000

$1,500.00

5

1

1

Purchase My On on-line resource for students

211.11.6299.OL.127.30.000

$6,450.99

5

1

1

Purchase Brain Pop , Brain Pop Espanol and Brain Pop Jr.

211.11.6299.OL.127.30.000

$3,345.00

5

1

2

Purchase laptops for student use

211.11.6398.00.127.30.000

$64,250.00

5

1

2

Purchase laptop carts for student laptops

211.11.6394.00.127.30.000

$5,116.36
Sub-Total

$277,950.00

Budgeted Fund Source Amount

$277,950.00

+/- Difference

$0.00

211/PAR - ESEA, Title I Parent Involvement
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

3

1

1

Parent Liaison Travel - Mileage

211.61.6411.00.127.24.PAR

$300.00

3

1

1

Light snacks to encourage parent participation

211.61.6499.00.127.24.PAR

$1,000.00

3

1

1

Reading materials for parent library corner

211.61.6329.00.127.24.PAR

$500.00

3

1

1

Supplies for Parent Sessions

211.61.6399.00.127.24.PAR

$500.00

3

1

2

Instructional Supplies for Early Literacy Groups

211.61.6399.00.127.24.PAR

$1,166.00
Sub-Total

$3,466.00

Budgeted Fund Source Amount

$3,466.00

+/- Difference

$0.00

263 - ESEA, Title III Part A
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

2

1

Parent/student check out materials for home activities

263.61.6399.LE.127.25.000

$2,700.00

1

2

1

Information pamphlets for ELL and Bilingual parents

263.61.6329.LE.127.25.000

$2,000.00

1

2

1

Training for LEP and Bilingual parents at an ESC

263.61.6239.LE.127.25.000

$1,000.00

1

2

1

Instructional supplies for parenting sessions

263.61.6399.LE.127.25.000

$2,121.10

1

2

1

Take home books for students

263.11.6329.LE.127.25.000

$2,500.00

1

2

3

Spanish reading materials for balanced literacy

263.11.6329.LE.127.25.000

$2,128.90

Sub-Total
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263 - ESEA, Title III Part A
Goal

Objective

Strategy

Resources Needed

Account Code

Amount

Budgeted Fund Source Amount
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+/- Difference
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Grand Total
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Foundations

Campus Information
District Name

Killeen Independent School
District

Campus Name

Trimmier Elementary School

Superintendent

District Number

014906

Campus Number

000000127

District Coordinator of
Mr. David Manley
School Improvement (DCSI)

Dr. John Craft

Principal

Ms. Penny Batts

ESC Support

Region 12
David Hamilton

Assurances

DCSI

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level commitments and
support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for the
implementation of all intervention requirements. If I am the principal supervisor, I understand I am responsible for ensuring the principal carries out the
plan elements as indicated herein.

Principal Supervisor

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-

Mr. David Manley, 9/13/19

(Only necessary if the DCSI
level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted Improvement
is NOT the Principal
Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.
supervisor)

Principal

Mr. Steve Hudson, 9/13/19

I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided
commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I agree to carry out
the plan elements as indicated herein.

Ms. Penny Batts , 9/13/19

Board Approval Date

Needs Assessment

What accountability goals for each
Domain has your campus set for the Domain 1: 80. Domain 2: 80 Domain 3 80
year?

What changes in student group and
Student performance data in one student sub group did not meet the state expectations in all subject areas and student populations. We want to see a 5% point increase in each STAAR
subject performance are included in
tested subject area and grade level.
these goals?

Data Analysis Questions

If applicable, what goals has your
campus set for CCMR and
Graduation Rate?

N/A

Self-Assessment Results
(To be completed if the campus HAS NOT had an ESF Diagnostic)
Use the completed Self-Assessment Tool to complete this section
Essential Action

Implementation Level (1 Not Yet Started - 5 Fully Implemented)

1.1 Develop campus instructional leaders with clear roles and responsibilities.

3

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

3

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.

2

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

3

5.1 Objective-driven daily lesson plans with formative assessments.

3

5.3 Data-driven instruction.

2
Prioritized Focus Area #1

Essential Action

5.3 Data-driven instruction.

Rationale

We recognized last year that we used systematic data collection practices and tracking of student
data and needed to develop practices that use the data to adjust the instructional approach to
close identified gaps in a timelier manner. We identified the need to work with the data to reteach
and use common formative assessments to measure the effectiveness of the reteach efforts. The
district is providing curriculum based assessments that can be quickly analyzed using Eduphoria
to identify trends and gaps sorted by standards as well as sub populations. Our weekly PLC
structures to which we can invite district curriculum experts provide the weekly opportunities to
develop systematic analysis tools and reteach methods based on best practices.

Prioritized Focus Area #2

Prioritized Focus Area #3

Foundations

Desired Annual Outcome

We want to analyze the data specific for all students and subgroups and the level of
performance toward the 'meets'and 'masters' criteria. We want to see all students and the
low performing subgroups meet the TEA targets. We will develop systems for consistent
data analysis and target the instruction based on the data.

Barriers to Address
During the Year

There was not always time to analyze the data and effectively use the resources. We will
set aside specific time such as PLCs , planning days and after school specials for this
purpose. There is a lack of experience and comfort with data analysis and adjusting
instruction.
2

ESF Diagnostic Results
(To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)
Date of ESF Diagnostic
Prioritized Focus Area #1

Prioritized Focus Area #2

Essential Action

Desired Annual Outcome

Barriers to Address
During the Year
District Commitment Theory of Action
Prioritized Focus Areas
for Improvement

Capacity Builder

Prioritized Focus Area #3

Student Data

Student Data

% of Students at Campus Determined Proficiency Le
Grade level

Subject tested

Cycle 1
Data Source

Cycle 2

Goal

Actual

White
Subgroup

Data Source

Goal

Actual

PK

Math

CIRCLE

40

91

CIRCLE

50

77

PK
Kindergarten

Reading
Math

CIRCLE

40

91

CIRCLE

50

64

MAP

40

31

MAP

50

41

Kindergarten

Reading

MAP

40

28

MAP

50

26*

1st grade

Math

MAP

40

37

MAP

50

42

1st grade

Reading

MAP

40

45

MAP

50

34*

2nd grade

Math

CUA

40

45

56

CUA

50

80

2nd grade

Reading

CUA

40

50

65

CUA

50

66

3rd grade

Math

CUA

40

52

54

CUA

50

73

3rd grade

Reading

CUA

40

33

48

CUA

50

35

4th grade

Math

CUA

40

38

69

CUA

50

47

4th grade

Reading

CUA

40

33

56

CUA

50

46

4th grade

Writing

CUA

40

6

0

CUA

50

48

5th grade

Math

CUA

40

41

58

CUA

50

37

5th grade

Reading

CUA

40

48

63

CUA

50

45

5th grade

Science

CUA

40

49

71

CUA

50

60
* only English
data was
available

Student Data

dent Data
% of Students at Meets Grade Level on STAAR
or Other Assessment

mined Proficiency Level
Cycle 3
White
Subgroup

Data Source

Goal

Summative
Actual

White
Subgroup

Data Source

Goal

CIRCLE

60

N/A

CIRCLE

60

N/A

MAP

60

N/A

MAP

60

N/A

MAP

60

N/A

MAP

60

N/A

95

CUA

60

N/A

91

CUA

60

N/A

68

CUA

60

STAAR

E-50% S- 15%

48

CUA

60

STAAR

E-45% S- 20%

59

CUA

60

STAAR

E- 45% S- 15%

65

CUA

60

STAAR

E-40% S-20%

76

CUA

60

STAAR

E- 30% S- 15%

50

CUA

60

STAAR

E-68% S-45%

47

CUA

60

STAAR

E- 45% S- 50%

73

CUA

60

STAAR

E- 50% S- 10%

Actual

Cycle 1 (Sept-Nov)

Cycle 1 90-day Outcomes (September - November)
Prioritized Focus Area #1
Essential Action

Prioritized Focus Area #2

Prioritized Focus Area #3

5.3 Data Driven Instruction

Desired Annual Outcome

We recognized last year that we used systematic data collection practices and
tracking of student data and needed to develop practices that use the data to
adjust the instructional approach to close identified gaps in a timelier manner. We
identified the need to work with the data to reteach and use common formative
assessments to measure the effectiveness of the reteach efforts. The district is
providing curriculum based assessments that can be quickly analyzed using
Eduphoria to identify trends and gaps sorted by standards as well as sub
populations. Our weekly PLC structures to which we can invite district curriculum
experts provide the weekly opportunities to develop systematic analysis tools and
reteach methods based on best practices.

Desired 90-day Outcome

Teachers will spend a full day using the district's curriculum and planning
documents to design lessons that are tightly aligned to the state's standards.
They will spend an additional half day analyzing student performance data and
use this information to adjust instructional practices as needed.

There was not always time to analyze the data and effectively use the
resources. We will set aside specific time such as PLCs , planning days and
after school specials for this purpose. There is a lack of experience and
comfort with data analysis and adjusting instruction.
Principal supervisor will provide support to the leadership team as needed and
District Actions for this Cycle provide any other support the principal needs in order to effectively implement
this plan.
Barriers to Address During
this Cycle

If the principal supervisor provides regular coaching to the principal on the implementation of effective planning feedback and the principal's development of the instructional leadership team, and the district ensures that the campus has access to high-quality unit assessments for all tested

District Commitments Theory
grades and subjects in a timely manner, and ensures that each campus has the tools necessary to determine their assessment results, then the campus will be able to establish strong data-driven instructional practices, improve the quality of lesson design with the use of the district's curriculum
of Action
planning resources, and campus leaders will more frequently and effectively engage in instructional leadership.

Action plan-Milestones
Milestones

1. Each grade level will have a full day of collaborative
planning for the second nine week grading period.

2. We will use Eduphoria to track and analyze the CUA
assessment data by teacher and subgroup for grades 2-5,
MAP data for grades K & 1 and CIRCLE data for PK.

Prioritized
Focus Area

5.3

5.3

Timeline

Week of Sept of 16th

After each summative (CUA)

Resources Needed

Person(s) Responsible

Evidence used to Determine
Progress toward Milestone

Unit Planning Process
Document, Unit Learning
Campus CISs, administrators Completed Unit Progression
Progression Chart, Unit Pacing and classroom teachers
Chart
Calendar, IFD, TVD, CUA, ECD

Student performance data

Grade level team leader and
teachers

Meeting agenda, minutes,
Eduphoria data

Evidence Collection Date

9-Oct

Ongoing

Progress toward Milestone

Necessary Adjustments /
Next Steps

Met

Planning days will be used
every nine weeks for all grade
levels.

On Track

The data for the CUAs was
analyzed by teacher and by
standard. PLCs in December
will be used to analyze the
CUA data by subgroups for
grade 2-5. For 4th grade PLCs,
Writing will be added to
previous focus on Reading and
Math. The 4th grade team
will analyze every three
weeks the Kamico revising
and editing assessment.

Cycle 1 (Sept-Nov)

3. Each grade level will be given a half day to analyze data,
study and share best instructional strategies and use this
information to make any necessary adjustments to
instructional practices.

October

Data Protocol, combined CUA
Campus CISs, administrators Agenda, minutes and
data, MAP, and CIRCLE
and teachers
assessment data
assessment data

4. Administrative Team will conduct walkthroughs after data
review and look for evidence of the implementation of
5.3
adjusted instructional practices.

October

Walkthrough schedule,
Coaching document

5. For 4th grade PLCs, Writing will be added to previous
focus on Reading and Math. The 4th grade team will analyze
5.3
every three weeks the Kamico revising and editing
assessment.

Starting in December and
then every three weeks in
PLCs

6. Teacher dialogues for 3rd-5th grade with a focus on
teachers who did not meet the specific cycle goal.

Second Data Cycle

5.3

5.3

November

Met

Data analysis days for 3rd-5th
grade after formative STAAR
results are collected during
the third nine weeks.
Teachers will use the data of
subgroups to target identified
gaps. Intervention groups will
be formed based on data
analysis and identified
standards. For 4th grade
Writing, the 4th grade
teachers will collaborate to
design writing stations,
spiraling morning work, and
intervention activities based
on CUA data review and
Kamiko data analysis.

Administrators

WT notes and coaching
documents

Ongoing

Some Progress

The administrators scheduled
team coaching walks for PK 5th grade for the second nine
weeks to calibrate as a
campus team.

Kamiko and data from
Eduphoria

4th grade team, CISs and
administrators

Kamiko data tracking

December to April

No Progress

New milestone added for
cycle 2

CUA data, data protocols

Administrators

Teacher dialogue forms

Second Data Cycle

No Progress

New milestone added for
cycle 2

7

Reflection and Planning for Next 90-Day Cycle

Cycle 1 (Sept-Nov)

Did you achieve your desired 90-day outcome? Why or why not?

Three of the four milestones were marked as being on track or met. The work on these three milestones is ongoing. The fourth one was scored as having made some progress. It was not yet on target because
walkthroughs were conducted, but not specifically based on CUA results for 2nd to 5th grade.

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

We did not meet our student data goals for the first cycle for the following grades: Reading for KG; Math for 1st; Reading for 3rd; Reading, Math and Writing for 4th;

Carryover Milestones
Review the necessary adjustments/next steps column above. What milestones from this cycle will you continue working
Milestones 1 and 3 are met and marked completed. Milestones 2 and 4 are ongoing. Milestones 5 and
on in the next cycle? What new milestones do you need to add to the next cycle?
6 are newly added as a result of cycle one analysis.

New Milestones
5. For 4th grade PLCs, Writing will be added to previous focus on Reading and Math. The 4th grade
team will analyze every three weeks the Kamico revising and editing assessment. 6. Teacher dialogues
for 3rd-5th grade with a focus on teachers who did not meet the specific cycle goal.

Cycle 3 (Mar-May)

Cycle 3 90-Day Outcomes (March-May)
Prioritized Focus Area #1
Essential Action

Prioritized Focus Area #2

5.3 Data Driven Instruction

Prioritized Focus Area #3

0

Desired Annual Outcome

We recognized last year that we used systematic data collection practices and
tracking of student data and needed to develop practices that use the data to
adjust the instructional approach to close identified gaps in a timelier manner. We
identified the need to work with the data to reteach and use common formative
assessments to measure the effectiveness of the reteach efforts. The district is
providing curriculum based assessments that can be quickly analyzed using
Eduphoria to identify trends and gaps sorted by standards as well as sub
populations. Our weekly PLC structures to which we can invite district curriculum
experts provide the weekly opportunities to develop systematic analysis tools and
reteach methods based on best practices.

Desired 90-day Outcome

Teachers will spend a full day using the district's curriculum and planning
documents to design lessons that are tightly aligned to the state's standards.
They will continue to implement the strategies learned for analyzing student
performance data and adjust instructional practices as needed.

Leadership Team often gets pulled away from planning meetings to address
operational issues. Teachers may struggle with content in specific subjects
and subgroups.
Principal supervisor will provide support to the leadership team as needed and
District Actions for this Cycle provide any other support the principal needs in order to effectively implement
this plan.
Barriers to Address During
this Cycle

If the principal supervisor provides regular coaching to the principal on the implementation of effective planning feedback and the principal's development of the instructional leadership team, and the district ensures that the campus has access to high-quality unit assessments for all tested

District Commitments Theory grades and subjects in a timely manner, and ensures that each campus has the tools necessary to determine their assessment results, then the campus will be able to establish strong data-driven instructional practices, improve the quality of lesson design with the use of the district's curriculum
of Action
planning resources, and campus leaders will more frequently and effectively engage in instructional leadership.

Action plan-Milestones
Milestones

Prioritized
Focus Area

Timeline

Resources Needed

Person(s) Responsible

Evidence used to Determine
Progress toward Milestone

Evidence Collection Date

Each grade level will have a full day of collaborative planning
5.3
for the fourth nine week grading period.

Week of March 6th

Unit Planning Process
Ms. Law, Ms. Dornon,
Document, Unit Learning
administrators and classroom Completed lesson plan
Progression Chart, Unit Pacing
teachers
Calendar, IFD, TVD, CUA, ECD

We will use Eduphoria to track and analyze the CUA
assessment data by teacher and subgroup for grades 2-5,
MAP data for grades K & 1 and CIRCLE data for PK.

After each summative (CUA)

Student performance data

Grade level team leader and
teachers

Meeting agenda, minutes,
Eduphoria data

Ongoing

October

Walkthrough schedule,
Coaching document

Administrators

WT notes and coaching
documents

Ongoing

5.3

Leadership Team will conduct walkthroughs after data review
and look for evidence of the implementation of adjusted
5.3
instructional practices.

31-Mar

Progress toward Milestone

Necessary Adjustments /
Next Steps

Cycle 3 (Mar-May)

Reflection and Planning for Next 90-Day Cycle
Did you achieve your desired 90-day outcome? Why or why not?
Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Carryover Milestones

New Milestones

Review the necessary adjustments/next steps column above. What milestones from this cycle will you continue working
on in the next cycle? What new milestones do you need to add to the next cycle?

END OF YEAR REFLECTION
Prioritized Focus Area #1
Essential Action

0

Desired Annual Outcome

We want to analyze the data specific for all students and subgroups and the
level of performance toward the 'meets'and 'masters' criteria. We want to
see all students and the low performing subgroups meet the TEA targets. We

Did the campus achieve the
desired outcome? Why or
why not?

Prioritized Focus Area #2
0

Prioritized Focus Area #3
0

Cycle 4 (Jun-Aug)

Cycle 4 90-Day Action Plan (June-August)
The purpose of this 90-Day action plan is to prepare for the upcoming school year.
The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results.
Prioritized Focus Area #1

Prioritized Focus Area #2

Essential Action

Prioritized Focus Area #3

0

0

Rationale
How will you communicate
these priorities to your
stakeholders? How will you
invest them?
Desired 90-Day Outcome
Who will help the campus
build capacity in this area?
Barriers to Address
District Actions for this Cycle
District Commitments Theory
0
of Action

Action plan-Milestones
Milestones

Prioritized
Focus Area

Timeline

Resources Needed

Person(s) Responsible

Evidence Used to Determine
Progress Toward Milestone

Evidence Collection Date

Progress Toward Milestone

Necessary Adjustments/Next
Steps

Cycle 4 (Jun-Aug)

Reflection and Planning for Next 90-Day Cycle
Did you achieve your desired 90-day outcome? Why or why not?
Did you achieve your summative student performance goals (see Student Data Tab)? Why or why not?
Review the necessary adjustments/next steps column above. What milestones from this cycle will you continue working
on in the next cycle? What new milestones do you need to add to the next cycle?

Carryover Milestones

New Milestones

